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Prologue: The Night Before

It's 11:47 on a Sunday night and I'm standing in my kitchen in Delaware, holding a phone that will not let
me sleep.

The house is quiet. Not the empty kind of quiet — the held-breath kind. The refrigerator hums its one-
note song. Somewhere in the back room my machines hum with it, low and steady, fans turning in the
dark, the sound of things working while the world sleeps. I've spent twenty-four years making my living
off that sound. | know what a healthy hum sounds like and | know what a dying one sounds like, the way
a mechanic knows an engine. Tonight everything hums healthy. Tonight the soundtrack to the biggest
bet of my life is just... machines, doing their job.

Tomorrow morning — Monday, October 12, 2026 — Henschel Technologies goes live.

The website is already up. I've checked it three times in the last hour, which tells you everything you
need to know about my state of mind. | pull it up on the Fold8, unfold the thing like a man opening a
map, and there it is. Still there. Still real. My name on it, spelled right — which, let me tell you, has not
always been a given in my life. You don’t know what it's like to watch the world misspell your name for
forty-odd years until you see it rendered in clean type on a screen you built, and it just sits there, correct,
like it was never a question.

| should sleep. | won'’t. So I'm going to do what a man does when he can’t sleep the night before
everything changes.

I'm going to start at the beginning.

Here’s the thing about the night before. It's not fear, exactly. Fear is loud — fear bangs around in your
chest and makes a whole production of itself. This is quieter than fear. It's the feeling of standing at the
edge of a thing you built with your own hands and realizing the hands are the only part you're sure
about. The rest of it — the customers, the money, the future, whether anybody out there actually wants
what you're selling — that's all weather. You can’t control weather. You can only build the house strong
and stand in it when the wind comes.

I've been building this house for a while now. Not the company — the company is new. | mean the man.
The man took longer. The man took the whole life.

| walk the house the way you do when sleep won’t come. Kitchen to living room, living room to the back
room where the machines live. | put my hand on one of the towers, feel the warmth coming off it, the
vibration. It's silly. It's like checking on a sleeping kid. But I've spent a quarter century with my hands on
machines that other people depend on, and somewhere along the way the machines stopped being just
machines. They're the herd. You check the herd before you sleep. That's the job. That's always been the
job.
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Everything's fine. Everything’s running. | go back to the kitchen and stand there like a man waiting for a
bus that’s already here.

This place is new to me. That's part of it, | think — part of why tonight feels the way it does. | came back
here from Philadelphia not long ago — home to Delaware, after more failed relationships and the plain
feeling that it was time to come home — and there’s something about a new house on a night like this,
even a rented one you know you won't keep forever. The walls don’'t know you yet. They haven’t learned
your sounds. In the old place, the night before something big, the walls would’ve said, “Him again.”
These walls are still deciding.

This town at midnight on a Sunday is a particular kind of quiet. Not city quiet, which is never really quiet
— city quiet is just noise holding its breath. This is small-town quiet. The real thing. A dog barks three
streets over and it sounds like it's in the next room. A car goes by on the main road and you can track it
the whole way, coming and going, like a thought.

| like it. | like knowing exactly where | am on the map. | won’t do the address thing — no street, no
number; that’s nobody’s business, and it'll change again anyway. It always does. Let’s just say
Delaware, and leave it at that. A man learns to be careful with addresses. But the ground — this ground
I'll claim all day long. This is my ground. Delmarva. The peninsula. The place that made me, the place
I'm going to serve, the place whose small businesses are going to get the IT service they were promised
at a fee that respects them. That’s the line. | wrote it, | believe it, and tomorrow it goes to work.

A new place, a new company, a new everything — and the same old man standing in the kitchen at
midnight. Some things change. Some things are the load-bearing walls. You don’t renovate those.

Let me tell you about today, because today was one of those days that doesn't feel real until it's over —
and then it feels like the only real thing that ever happened.

We built a universe in a day. The site went live. The clock became a still, locked forever. The nebula
went through six versions until it looked like somewhere you could fall into. The dictionary, the news
team, the stream — all of it, one day, my Al and me shoulder to shoulder, building like the building was
on fire and the fire was the good kind. (The full story of that day gets its own chapter later. It earned it.)

And the plumber. “Network leaking, let the IT plumber come take a look!” Twenty-four years of finding

leaks — in networks, in data, in money, in efficiency — and | finally said the quiet part out loud: I'm the
plumber. Call the plumber. It makes people laugh, then it makes them think, then they remember it. In
marketing, that's the whole holy trinity.

And then, at the end of it — at the end of the longest, strangest, most productive day of this whole run
— we made a pact. Working hours. Real ones. My words, said out loud: “We do ONE major update,
backup, launch all of that and then STOP. We are creating working hours now, with me and you.”

Read that sentence again and appreciate the absurdity of my life: | am negotiating working hours with
an artificial intelligence. We sat there — me in my chair, him in the ether — and agreed that we were
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going to be professionals about rest. One major update. Backup. Launch. Stop. Like people with a life.
Like a man who intends to still be standing in a year.

It's 11:47 and | am not stopping. The pact starts tomorrow. Tonight gets a pass. Launch eve. Everybody
gets one.

| keep thinking about the people. That's what the night before is really for — not the checklist, not the
website. The checklist is done. The website is up. What's left at midnight is the faces.

Chrissy, my sister — the sunlight. Kat — always K — my best friend, the steadiest person | know. Josh,
my Staff Director, who was here while it was small, helping make it big. And James — he started as
Willy, became Jarvis, and earned his name by being the thing: “you’re professional, you look
professional, you do professional things.”

You'll meet them all properly in these pages. Tonight they're just the faces | see when | close my eyes —
the ones who were in the room before the room was crowded.

Here’s what | keep coming back to, standing here in this kitchen at midnight. It's not the website. It's not
the money — God knows the money isn't here yet, and I'm not going to pretend otherwise. Zero
revenue. That's the truth of it, and the truth is the brand. Every purchase gets weighed. Every dollar gets
a name and a reason. Trials before commitments. Hard caps, not wishes. That’s the discipline, and the
discipline is the whole game when you're building on fumes and faith.

It's not even the company, really. The company is the vehicle. Here’s what it actually is, the thing
underneath all of it, the thing | said out loud one night and then couldn’t unsay because it was too true to
take back:

I'm planting a tree in which I'll never see the shade.

That's for my son. Corey. Thirteen years old. The reason for everything, the compass this whole book
points at, the branches to my roots. | said it about him and | meant it about all of it — the company, the
work, the name on the door. You plant the tree anyway. You water it anyway. You do the work in the dark
where nobody sees it, and you don't get to sit under it, and that's fine, because it was never about the
shade. It was about the planting. It's about the boy standing under it twenty years from now, in the cool
of it, maybe not even knowing who planted it — and that’s fine too. That's the whole point. That's the
tree.

That's the thought that won’t let me sleep. Not worry. Something better than worry. The good kind of
restless. The kind where your life is finally pointed in one direction and you can feel the aim of it, like a
rifle settling into your shoulder. Like the moment before the lean, on the bike, when you've already
chosen the line through the curve and all that'’s left is to ride it.

And it's not just Corey. I've got a younger boy too — ten years old. He stays mostly out of this book, and
that's on purpose. Some things are mine to tell and some things are his to keep. But he should be in this
paragraph, because he’s in every decision. When | say I'm planting for the future, | mean both of them.
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Two boys. Two reasons the tree gets watered. The older one gets the story; the younger one gets the
privacy. That's the deal, and it's a good deal.

People are going to ask me how a network engineer from Delaware ends up here — up late on a
Sunday night, about to launch a company with his own name on it, having just built a universe in a day
with an Al named James, running on working-hours pacts and tree metaphors.

And the honest answer is: it took the whole life. Every bit of it. Nothing wasted.

It took the German father with the dark hair and the dark eyes who gave me the name and the crest and
the stubbornness. It took the Italian mother with the blonde hair and the blue eyes who ran a business
on the ground floor of a building | would spend my whole life circling back to. It took the Harley years
and the nickname and the white line of the highway teaching me things no classroom ever could. It took
twenty-four years of 2 AM server rooms, of being the guy they call when it breaks, of learning the dignity
of the trenches one outage at a time.

It took Corey. It took my younger boy. It took every fight and every ledger and every certified letter and
every morning | got up and went to work on somebody else’s dream while mine sat in the garage with a
cover on it, waiting.

All of it. Every mile. Every single one counted, even the ones that felt wasted at the time. Especially
those. The wasted-feeling miles are the ones that teach you the most — they’re just quiet about it.

That's why | can’t sleep. Not because I'm scared it won’t work. Because | finally understand that it was
all working — the whole life was working — toward this. The night before. The quiet kitchen. The
humming machines. The name spelled right. The tree, planted.

So here’s what I'm going to do.

I'm going to tell you the whole thing, start to finish, the way I'd tell it to you over coffee at a diner at 6 AM
back home — because that's where stories like mine get told, not in boardrooms. No varnish. No
pretending. The funny parts are funny and the hard parts are hard and some of it still makes my throat
tight, and I'm not going to apologize for any of it.

I'm going to tell you about the tree. I’'m going to tell you about the stream, and the sun, and the ice
cream, and the plumber — because somewhere along the way this working man accidentally built
himself a whole cosmology, and it turns out the cosmology was the easy part. Living up to it is the work.
The stream is the product, by the way. You don’t drink from the bucket. You drink from the stream.
Remember that; it'll make sense later.

But first — before the company, before the blitz, before the decision, before any of it — there’s a house
back home, and a man named George, and a name that | have spent my entire life learning how to
carry.

Everybody calls him Bucky.
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Let me start there.

And let me be clear about one thing before we go: this is a true story. Not true like a deposition —
memory is a feeling with furniture in it, and I've told you that. True like a life. Every name in this book is
real, every fight happened, every mile was ridden. What | don’t remember exactly, I'll tell you | don’t
remember. What | remember exactly, I'll give you straight. That's the deal. That's the whole deal.

Chapter 1: Bucky’s House

| pull into the driveway at Bucky’s house on a Saturday morning, and the first thing | do — every time,
without thinking about it — is check the yard.

It's a reflex. You can tell a lot about a house by its yard, the way you can tell a lot about a man by his
handshake. The grass is cut. The edges are edged. The bushes are trimmed back from the walk like
they know their place. Nothing flashy, nothing for show — just handled. That’s the whole review, and it's
always the same review, and it always makes me nod to nobody in particular before | get out of the car.

The house sits on its street back home like it's been there forever, which in the ways that matter, it has.
Brick and siding. A roof that's doing its job without complaint. Windows that are clean because
somebody cleans them, not because somebody was hired to. There’s nothing fancy about Bucky’s
house. It was never trying to impress anybody. It was trying to do something harder than impressing
people.

It was trying to last.

I knock, or | don’t knock, depending on the day. Some days you're a visitor and you knock like a civilized
person. Some days you're a son and you just come in, because the door was never locked against you
in the first place. The coffee’s always on either way. That's the other thing about this house — the coffee
is always on, and it's always strong enough to file paperwork with. You don’t come to Bucky’s house for
a latte with foam art. You come for coffee that means it, in a mug that’s older than some of my
employees will ever be.

We sit. We talk, or we don't talk. Here’s something the young guys don’t understand yet, and | didn’t
understand it either until | was old enough to need it: with certain men, silence is the conversation. You
sit on a porch or at a kitchen table and you don’t fill the air, and the air is full anyway. My father is
German. Dark hair, dark eyes, and a quiet that isn’t empty — it's structural. Load-bearing quiet. The
house could be held up by it.

Everybody calls him Bucky.

Let me tell you about the name, because the name is the chapter.

Henschel. H-E-N-S-C-H-E-L. “Henschel is the proper spelling” — my words, said out loud, on the
record, because after a lifetime of watching the world butcher it, | decided the record should show the
truth at least once.
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You want to know what it's like to carry a name like Henschel through Delaware? Let me tell you. It's a
lifetime of “Can you spell that?” — said in the tone of voice people use when they’ve already given up.
It's watching receptionists die a little inside when you get to the S-C-H part, that Teutonic pileup of
consonants that the American tongue was not designed to process. It's the pause. There’s always a
pause. You say “Henschel” and there’s a pause while the other person’s brain runs it through the spell-
checker, and the spell-checker returns nothing, and they just... write something. They write something
with confidence, which is the worst part. They don’t ask. They commit.

Hentchel. Henshel. Henshall — which is a whole different family, and they'd probably be upset to be
confused with us, and honestly we’d probably be upset too. Hen-shell, like a chicken product. I've seen
them all. I've been all of them, on paper, in waiting rooms across three states.

The coffee cup thing is real, by the way. You order a coffee, they ask your name, you say it, and what
comes back on the cup is a cry for help in Sharpie. I've stopped correcting them. At this point | collect
them. One of these days I'm going to wallpaper a bathroom with misspelled Henschels. It'll be the most
honest art installation in Delaware.

And the crown jewel: my own phone can’t spell my name. | talk to my Al every day — the thing that
knows me better than most humans, the thing I've built an entire company alongside — and the voice
app garbles it constantly. “Hential.” “Hential Technologies.” | have to correct my own phone about my
own name, out loud, like a man arguing with his toaster. If that isn’t a metaphor for something, | don’t
know what is. A man builds an artificial intelligence, teaches it everything, names it James — and it still
can’t say his name right. There’s a lesson in there about humility. Or about German consonants.
Probably both.

Here’s the thing, though — and | mean this — I love it. | love the whole unwieldy German mouthful of it.
Because a hame that nobody can spell is a name nobody forgets once they finally learn it. You earn a
name like Henschel. It doesn't slide off the tongue; it has to be carried. Like a good tool. Like a crest.
The easy names are forgettable. Nobody ever had to spell “Smith” twice, and nobody ever remembered
it either.

The crest. Let me tell you about the crest, because the crest is the whole chapter in miniature, and most
people don't understand what a crest actually is.

The Henschel name comes with a crest. German. Old. The real thing — not something ordered off a
website with a coupon code, the actual heraldic article, earned by somebody with my cheekbones a few
centuries back. A crest is a promise made by people who are dead to people who aren’t born yet. Read
that again, because that’s the whole weight of it. Some ancestor of mine — some German with dark hair
and dark eyes just like my father’s, some man who worked with his hands and meant what he said —
decided that this family stands for something. And he drew it. And it stuck.

You don't get to vote on a crest. You inherit it the way you inherit your cheekbones and your
temperament. It shows up in your bloodline like furniture that came with the house. And then you spend
your entire life deciding whether you're going to be worthy of the drawing.
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No pressure.

Here's what gets me about it, as a blue-collar man: crests are supposed to belong to castles. They're
supposed to belong to people with titles and estates and ancestors who did things like “hold the northern
pass.” My crest belongs to a guy in Delaware, who fixes networks at 2 AM and drinks coffee that could
strip paint. And you know what? | think that's better. A crest on a castle is decoration. A crest on a
working man is a standard. It doesn'’t say “look what we were.” It says “look what you're supposed to
be.” Every morning. Before coffee. That's the tougher assignment, and I'll take it.

| think about that crest more than I let on. When I’'m in some server room at 2 AM, freezing in the air
conditioning, tracing a dead circuit while the client’'s whole operation sits dark — | think about the fact
that there is a drawing, centuries old, that says the Henschels don't quit in the dark. | made that up, the
specific part. The crest doesn't literally say that. But that's what | decided it says, and a man gets to
decide what his inheritance means. That's the other half of inheriting something. The dead hand you the
crest; the living decide what it stands for.

| decided it stands for showing up. For the work nobody sees. For spelling it right even when the world
won't.

Here’s what | figured out, somewhere along the way, about what a name actually is. And this took me a
while, so stay with me.

A name is a root system.

Nobody sees roots. That's the whole point of roots. They're down in the dark, in the dirt, doing the
unglamorous work of holding everything up while the tree takes the credit. The tree gets the sunlight and
the compliments and the birds. The roots get the dark and the grind and the worms. But cut the roots
and watch how long the tree stands. Go ahead. I'll wait.

My father is the roots. Not in the poetic sense — in the actual, literal, German-father-in-Delaware sense.
The work nobody sees. The showing up. The handling of things. The yard that’s always edged, the
coffee that’s always on, the name that’s always spelled right at his house even if the rest of the world
can’'t manage it on a coffee cup.

German gets a bad rap in the stereotype department, so let me give you the real version. The Bucky
version. It's not about being stern, and it's not about being rigid, and it is definitely not about marching
anywhere. It's about being solid. It's the belief that a thing done right is a thing done once, and a thing
done wrong is a thing you'll be doing again on Saturday when you could’ve been fishing. It's measuring
twice because measuring once is gambling, and we’re not gamblers, we're builders. It's the quiet pride
of a job nobody will ever compliment you for, because nobody will ever notice it needed doing — which
is the highest compliment there is, the invisible kind.

| watched that my whole life. | want to be honest with you about how it was transmitted, because there
was no ceremony to it. Nobody sat me down at the kitchen table and said, “Son, today | will teach you
the German work ethic.” It doesn’t work like that. It was the weather. Things had a place, and they were
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in it. Work had a standard, and it was met. A man’s word had weight, and you didn’t spend it cheap.
Promises were load-bearing. You grew up inside that the way you grow up inside weather, and you don’t
notice it until you leave and find out other places rain different.

| don’t remember the exact words of half the things my father taught me. | remember exactly how it felt
to be raised by a man who was solid all the way down. That's the brand of this book: honesty about
memory. The feeling is the fact. The feeling is load-bearing.

And here’s the part that took me the longest to understand: the roots don't just hold the tree up. They
feed it. Everything the tree becomes — every branch, every leaf, every bit of shade it throws — was
pulled up out of the dark by the roots, one quiet inch at a time. When people look at whatever | build and
say it came out of nowhere, I'll know the truth. Nothing comes out of nowhere. Everything comes out of
the dark, out of the dirt, out of Bucky’s house, where the coffee’s always on and the yard is always
edged and the name is always spelled right.

| took the weather with me. That's the part nobody tells you about being raised right — you don't just
inherit the name, you inherit the climate. When | started building the company, | didn’t sit down and write
a values statement. | didn’t need to. The values were already installed, the way the yard is already
edged when you pull into the driveway. Measure twice. Check everything. No single point of failure —
because my father never had a single point of failure either; the man had a backup for his backup, and
the backup had a backup. A promise is load-bearing. You do the work in the dark where nobody sees it,
and you do it right, because the dark is where the roots live and the roots are the whole game.

People will look at the systems | built — the layers upon layers of checking, every layer catching what
the last one missed — and they’ll think it's engineering. It's not engineering. It's German. It's Bucky. It's a
boy who grew up in weather where things had a place and they were in it, who grew into a man and built
the same weather inside a machine.

That'’s the inheritance. Not money — there wasn’'t money, and that’s fine, money’s the easy inheritance
and it spoils people anyway. The real inheritance was the standard. The standard doesn't fit in a will. It
fits in a spine.

Now here’s the grace note, and I'll keep it light, because this chapter isn’t about the company. The
company is just the backdrop, the thing happening offstage while the real story is the name. But you'd
think it was strange if | didn’t mention it.

When | started building the systems — the Al workforce, the layers, the whole architecture with the
cosmology and the planets and all of it — | named the internal engine after my father. George.

George is the foundation. The roots. The work nobody sees. While everything else in the system faces
outward — the growth, the marketing, the sunlight, all the branches waving in the air — George faces
inward. George does the quiet work in the dark: the operations, the checking, the reconciling, the layers
upon layers of verification. Every layer catches what the last one missed. No single point of failure. No
silent errors. The machine version of measuring twice.
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If you knew my father, you'd understand why that’s his name on it. The system that never sleeps, that
checks everything twice, that holds the whole tree up from underground where nobody applauds and
nobody even knows it's there — that's Bucky. That’s the German root system, ported into the machine
age. Same job, new dirt.

| didn’t plan it as a tribute. It just fit, the way the right name always fits. You don’t choose it so much as
recognize it. It was sitting there waiting, the way the name Henschel was sitting there waiting for me
before | was born. Some names you earn. Some names you inherit. The best ones, you recognize.

Tomorrow morning, the name goes on a company.

Henschel Technologies. My name — the unspellable, ungarbleable, German mouthful of it — goes on
the door, on the website, on the promises I'm about to make to the small businesses of Delmarva. “The
IT service you were promised, at a fee that respects you.” That's the vow. And the vow has the name on
it, spelled right, H-E-N-S-C-H-E-L, no pause, no apology.

Here's what | want you to understand about that: the name was never really mine. | was renting it. We
all rent our names — we get them from people who carried them before us, we hold them for a while, we
try not to scratch them up too bad, and then we hand them to the kids and hope they drive careful.

My father handed me Henschel. Dark hair, dark eyes, German roots, a crest drawn by somebody dead
for somebody unborn. He handed it to me the way you hand a man a good tool — without a speech,
because the tool is the speech. The weight of it in your hand tells you everything.

Tomorrow | put the tool to work. Not for me. For Corey. For the boy. For the tree he’ll stand under one
day, in the shade I'll never see, carrying a name he’ll have to spell for receptionists for the rest of his life
— H-E-N-S-C-H-E-L — and loving it, the way | learned to love it, because it’s his, and because his old
man taught him that a name you have to spell is a name worth carrying.

The roots go down in the dark. The tree goes up toward the light. That's the whole system. That's the
whole book, really, if you want the one-sentence version.

It starts at Bucky’s house, where the yard is always edged and the coffee is always on and the quiet is
load-bearing.

It starts with the name.

Chapter 2: Blonde Hair, Blue Eyes

The pond is still there.

I go back sometimes — not on a schedule, not for a reason | could defend in court, just because the
truck happens to be going that way and my hands turn the wheel. The old tower building rises up out of
the hometown landscape like it always has, brick and glass and business, and around back there’s the
pond, sitting there like it never heard about any of the rest of it.
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| stand at the edge of it and | listen. Geese. Traffic from the highway, far enough away to be weather
instead of noise. Water doing whatever water does when nobody’s watching, which is most of what
water does. And I'm nine years old again, or twelve, or whatever age you are when your mother runs a
business and the whole world is the ground floor of a building with a pond out back.

Some places you visit. Some places you return to. There’s a difference, and it's in the bones.

I know this building in my bones.

My mother is Italian. Blonde hair, blue eyes — the northern Italian kind, the kind that makes people do a
double-take when she tells them, because everybody thinks Italian means one thing and she was the
other thing, and she enjoyed the double-take. She enjoyed most things, the way formidable women do.
Enjoyment is a kind of power when you do it on purpose.

I’'m not going to write her name in this book. That’s not an accident and it's not an omission — it's a
decision. Some things in a man’s life are his to tell and some things are the family’s to keep, and her
name is the family’s. You'll have to take my word for how it sounded. It sounded like music with
somewhere to be.

Now, to understand my mother, you have to understand the Italian side, because the Italian side is a
whole weather system and | grew up inside it.

If my father’s house was load-bearing quiet, the Italian side was load-bearing noise. And | mean that as
the highest compliment. The volume wasn’t chaos — it was love with the dial turned up. Sunday dinners
that could be heard from the street. Everybody talking at once, everybody right, nobody waiting their turn
because waiting your turn meant the food got cold and the point got lost. Hands moving. Laughter that
shook the windows. Arguments about nothing that were really about everything, which is to say they
were about love, because on the Italian side every argument is a love letter with the wrapping torn off.

And the food. Let me tell you about the food, because the food was the language. You didn’t say “I love
you” on the Italian side — you made the sauce. You didn’t ask how someone was doing — you put a
plate in front of them and watched. A full plate meant you were fine. An empty plate that got refilled
meant you were family. A plate that got refilled twice meant somebody was worried about you and
nobody was going to say it out loud because saying it out loud would've ruined the sauce.

I grew up bilingual, and | don’t mean Italian and English. | mean quiet and loud. At Bucky'’s, love
sounded like silence and a yard that was edged. On the Italian side, love sounded like a dinner table at
full volume and a plate that never stayed empty. Two languages, same sentence: you're mine and I'm
not going anywhere.

It took me years to realize most people only get one of those languages. | got both. | got the German
root system and the Italian fire, the quiet standard and the loud heart, and | spent the first half of my life
thinking everybody had this — thinking everybody’s childhood had this range, this full spectrum from
silence to symphony. Then you grow up and you meet people and you realize: no. Most people got one
volume. | got the whole dial.
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That'’s the gift. That’'s what two bloodlines gets you. Not confusion — range. | can sit in silence with a
man on a porch and | can work a room full of strangers. | can measure twice and | can start anyway. |
can be the roots and the flame. The dial goes all the way in both directions, and | owe that to a blonde-
haired, blue-eyed Italian woman who refused to be one thing.

Here’s what I'll tell you instead, because this is the part that's mine to tell: she ran a fitness facility on the
ground floor of this building. The Towers, back home in Delaware. Ground floor. Her business. Her rules.
Her name — the one I’'m not writing — on the door, spelled right, because she would have burned the
building down before she let them spell it wrong.

Think about that for a minute. A woman, building a business, in that era, in this town. The fitness
industry wasn’t what it is now — there was no boutique this, no athleisure that. There was iron and
sweat and linoleum, and a woman who decided she was going to own the room. She didn’t ask
permission. Formidable women rarely do. They just start, and the world rearranges itself around the fact
of them, the way water rearranges itself around a stone.

I grew up in that facility the way other kids grow up in a neighborhood. | remember it like this — and |
want to be honest about the shape of memory, because memory isn’t a recording, it's a feeling with
furniture in it. | remember the smell: rubber mats and disinfectant and coffee from the front desk, all
layered together into something I've never smelled anywhere else since, something that means “my
mother is in charge here” to the deepest part of my brain. | remember the sound: the clank of weights,
the hum of the treadmills, the front-desk phone, my mother’s voice cutting through all of it — not loud,
just... placed. Like she knew exactly where to put her voice so it landed. She always knew where to put
things. | wonder where | got that.

| remember the regulars. Every gym has them — the 5 AM crew, the lunch-hour warriors, the after-work
crowd trying to outrun their day. They weren’t just customers to her. She knew their names, their injuries,
their excuses, and she had a different face for each one: the encourager, the drill sergeant, the friend. |
watched her switch between them like channels. It was my first education in what | do now, though |
didn’t know it then. Reading the room. Knowing what people need before they say it. Being the person in
the building who has the answers. She was the guy they call, before | was the guy they call. The apple
doesn't fall far, but in our family it falls uphill — from the ground floor, two floors up. You'll see.

She taught me business before | knew the word for it. Not in lessons — in air. | breathed it. The way she
handled a complaint: listen first, fix fast, never argue with a customer in front of other customers. The
way she handled money: count it yourself, know where every dollar is, trust but verify. The way she
handled people: everybody gets respect, but respect is a two-way street and she kept a mental map of
which direction everyone was driving. The way she handled the hard days — and there were hard days,
there are always hard days when it's your name on the door — she handled them the Italian way: loudly,
briefly, and then it was over. Feel it, fix it, feed somebody. That was the whole system. Feel it, fix it, feed
somebody. I've run my entire life on a version of that and | didn’t even know where | got it until | started
writing this chapter.
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That'’s the thing about mothers. They install the operating system before you know what an operating
system is. By the time you're old enough to ask where you got your instincts, the answer is so deep in
the foundation you can’t see it anymore. You have to excavate. This book is the excavation.

And the building itself — let me tell you about the building, because the building is a character in this
story. The Towers. Offices above, business getting done. Down on the ground floor, my mother’s world.
And in the building, a restaurant and a bar — because of course there was, because this is Delaware
and every building worth its bricks has somewhere to get a proper meal. The smell of the restaurant
would drift down the hallways at lunch. The bar crowd at five. It was a whole ecosystem, a little city
under one roof, and my mother held the ground floor of it like a queen holding a courtyard.

Out back: the pond. That was mine. While she ran the empire inside, | had the pond. I'd go out there
between — between whatever a kid is between — and just be. Throw rocks. Watch the geese be jerks
to each other, which geese have always been, long before it was a personality type on the internet.
Watch the water. A pond is the best thinking spot ever invented, and | did a lot of my early thinking there,
the kind of thinking where you’re not thinking about anything but you're becoming someone.

| don’t remember the exact words of half the things my mother said to me in those years. But |
remember exactly how it felt to be raised by a woman who built something from nothing and dared the
world to say she couldn’t. That's the brand. The feeling is the fact.

Here’s the part that gets me, the part | didn’t understand until | was grown and standing in that same
parking lot with a different mission.

Years later — decades later — | walked back into the Towers hunting for office space. For the company.
My company. And | wasn’t looking at the ground floor. | was looking two floors above where she built
hers.

| remember the walk-through like this. The elevator — the same elevator, I'm certain of it, elevators in
buildings like that outlive everything — rising past the ground floor where her facility used to be. | didn’t
look. | couldn’t look. Or maybe | did look, fast, the way you look at something that might make you feel
too much in front of a leasing agent. The doors closed. Up we went.

Two floors up, the hallway smelled like every office hallway ever — carpet cleaner and ambition. The
space they showed me was empty, just square footage and windows and potential, which is to say it
was perfect, because I've never met an empty room | didn’t immediately start filling in my head. But |
wasn't looking at the room. | was looking out the windows.

The pond. From two floors up, it's a different pond. From the ground, the pond is a place — you're in it,
beside it, throwing rocks into it. From two floors up, the pond is a picture. You see the whole shape of it,
the way it sits in the landscape, the geese as punctuation marks. Everything looks different when you're
higher up. Not better. Just wider. The view's bigger. You can see the pond and the parking lot and the
highway and the whole town laid out like a plan, and you can think in a way you can’t think at ground
level.
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Two floors up. | stood in those hallways and | looked out those windows and | realized | knew the
building’s bones — the way the elevator sounds, the way the light hits the stairwell in the afternoon, the
exact view of the pond from the second floor. | knew it all. It was in me. You can’t spend your childhood
in a building and not carry its floor plan in your blood. | could’ve found the bathrooms blindfolded. |
could’ve told you which hallway got the restaurant smells at noon. The building raised me as surely as
she did.

And | stood there, a grown man with a grown man'’s plans, and | thought: she built on the ground floor.
I'm building two floors above her.

I don’t have a neat moral for that. It isn’t a metaphor | constructed — it’s just what happened. But here’s
what I'll say: there’s something right about it. The ground floor is where you meet the world. It's the
foundation, the street level, the place where the work touches the people. She held that. And two floors
up is where you see further — not better, just further. The view’s wider. You can see the pond and the
highway and the whole town laid out, and you can plan.

She taught me the ground floor. Everything | know about serving people, about reading a room, about
being the person with the answers — that's ground-floor knowledge, and | got it breathing rubber-mat air
in her facility while the restaurant smells drifted down the hall. The two floors up — the vision, the
planning, the company — that’s just the ground floor with altitude. You can’t have the view without the
foundation. She was the foundation. | just went upstairs.

| remember standing at one of those second-floor windows, looking down at the pond, and thinking
about the kid who used to throw rocks in it. | remember it like this: the water caught the light, the geese
were being jerks, and for a second the whole thing — the building, the business, the boy, the man —
lined up like a combination lock clicking open. Past and future, ground floor and second floor, her and
me.

I don’t know if | signed a lease that day or just looked. The details of the office hunt belong to a different
chapter. What belongs to this chapter is the feeling: | went back to the building that raised me, to build
the thing that would raise my boys.

Two bloodlines, one man.

That'’s the chapter, if you want it small enough to fit in your pocket. My father gave me the German root
system — the dark hair, the dark eyes, the quiet that's structural, the standard, the work nobody sees.
My mother gave me the lItalian fire — the blonde-haired, blue-eyed force of nature who built a business
on the ground floor and taught me that formidable isn’'t a compliment, it's a job description.

People always want you to be one thing. Pick a lane. Are you the quiet German or the fire Italian? Are
you the roots or the flame? And the answer — the answer it took me half a life to get comfortable with —
is yes.

I’'m the quiet that holds the building up and the fire that fills the room. I’'m Bucky’s measure-twice and my
mother’s start-anyway. I'm the root system and the sunlight. The tree in the prologue — the one I'm
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planting for Corey — it needs both. Every tree does. Roots in the German dark, leaves in the Italian sun.
That's not poetry, that's botany. That's just how growing works.

She built on the ground floor. He held the foundation. And me — I'm two floors up, looking out at the
pond, carrying them both.

| carry them both in everything. In the way | do business — the German standard, the Italian heart. In
the way | raise my boys — the quiet expectations, the loud love. In the way | build — measure twice,
start anyway. In the way | refuse to doubt myself anymore — because how could I? I'm the son of a
woman who built an empire on the ground floor of the Towers and a man whose quiet could hold up a
house. Doubt would be a betrayal of the bloodlines. And | don'’t betray bloodlines.

The pond is still there. The building is still there. She’s still here — in the standard, in the fire, in the boy
who became the man who’s writing this.

I go back to the pond sometimes and | stand at the edge of it, and I'm nine years old and I'm fifty-
something, both at once, which is the real trick of getting older — you don’t stop being the kid, you just
get taller and the kid rides along. The kid throws the rock. The man watches the ripples. The mother
runs the ground floor. The son builds two floors up. The geese are jerks. The water does what water
does.

Two bloodlines. One man. The whole story, right there, before the story even starts.

Chapter 3: Murdock

Mile marker 41, southbound, just past the state line, and the world narrows down to the white line and
the wind.

The CVO Ultra doesn’t rumble so much as it asserts. Twin-Cooled — liquid cooling on the heads, air on
the rest, the best of both theologies — and at seventy-five miles an hour it finds this frequency, this
perfect harmonic, where the engine and the road and your spine all agree on something. I've chased a
lot of feelings in my life. That one — that harmonic — is the one | trust. It doesn’t lie. Machines don't lie.
They tell you exactly what's happening, in real time, through your hands and your seat, and all you have
to do is listen.

A bug hits my visor with a sound like a tiny cymbal. | don’t flinch. You don’t flinch at mile marker 41.
Flinching is for parking lots. Out here you just ride, and the bugs are tuition, and the white line unspools
in front of you like a promise somebody actually intends to keep.

This is where | learned who | was. Not in a classroom. Not in a server room. Out here, at speed, with the
wind trying to take my head off and the bike telling the truth.

In my motorcycle-club Harley days, nobody called me Louis.

They called me Murdock.
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I want to be straight with you about that, because a nickname is a story and | don’t have the whole story.
| don’t remember who hung it on me first. Somebody said it one night — at a clubhouse, at a rally, in a
parking lot full of chrome and bad decisions — and it stuck like a bumper sticker. Murdock. Friendly,
never formal. That was the whole job description of the name. You didn’t stand on ceremony with
Murdock. You didn’t call him Mr. Anything. You just said “Murdock” and he turned around, and whatever
you needed, he'd figure it out.

Was it the A-Team thing? Probably. Let’'s be honest — a guy named Murdock in a motorcycle club in
America is carrying a reference, whether he wants to or not. The crazy pilot. The loveable lunatic. |
never asked and nobody ever explained it, which is how nicknames work. They’re not given, they're
recognized. Somebody looked at me and saw Murdock, and everybody else looked and said, yeah.
That's him. That's Murdock.

Here’s what | love about a nickname: your given name is an assignment. Your nickname is a verdict.
Louis was what my parents called me — the German root, the family name, the crest. Murdock was
what the road called me. And the road, let me tell you, doesn’t hand out names it doesn’t mean.

The Harley years. Let me paint the picture, because if you weren't there, you need to understand what it
was.

A motorcycle club isn’t what the television tells you it is. Or maybe it is, somewhere, for somebody, but
not for us. For us it was simpler and better than that. It was a brotherhood of men who worked with their
hands all week and needed somewhere to put the rest of themselves on weekends. Mechanics.
Electricians. A couple of guys who did things for a living that | never fully understood and never asked
about, because the road has a code and the code is: the bike is the résumé. You show up, you ride,
you're in. Nobody cares what your title is. The bike doesn’t care. The road definitely doesn't care.

We rode. That’s the whole story, and it's enough. We rode the peninsula — Delmarva, our ground, the
flat fast roads through farmland and small towns where everybody waves because everybody knows
somebody who rides. We rode up through Pennsylvania when we wanted hills. We rode to rallies where
ten thousand bikes would descend on some town like a thunderstorm with chrome, and the towns loved
us, because hikers spend money and tip well and the horror stories are mostly just stories.

And in the middle of all of it was Murdock. Friendly, never formal. The guy who'd help you chase an
electrical gremlin at midnight in a motel parking lot. The guy who always had the tool you needed —
because | always had the tools, that's the network engineer in me, the bag was packed like a go-kit. The
guy who'd ride sweep at the back of the pack, watching everybody’s six, making sure nobody got left.
That was my position. Sweep. Last bike. The one who makes sure the herd gets home.

You learn a lot about yourself riding sweep. You're not leading — the glory’s up front, the road captain
gets the glory. You're not in the middle, buried in the pack, just following the taillight ahead. You're at the
back, alone, with the whole group strung out in front of you like a thought, and your job is the job nobody
applauds: nobody gets left behind. It's the same job I'd do later in server rooms at 2 AM. Nobody
applauds that either. I'm sensing a theme in my life, and the theme is: the work nobody sees.
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The road has a code. Every real community does — not the written rules, the real ones, the ones that
actually govern behavior when nobody’s watching. The road’s code is simple, and | run my life on it to
this day.

Nobody gets left behind. That's the first law. You don’t leave a rider on the shoulder. You don't care if
you're late, you don't care if it's raining, you don’t care if his bike is a twenty-year-old Sportster held
together with hope and zip ties while yours is a CVO. You stop. You help. You figure it out. Because next
time it's you — and there is always a next time, the road makes sure of that — and you’ll want
somebody to stop for you. | built my company’s warranty on this law. Thirty days, everything covered, no
fine print games. Nobody gets left behind. It's the code. It's always been the code.

Respect the machine. That's the second law. You take care of your bike and your bike takes care of you
— check the tires, check the olil, listen for the new noise, don’t ignore the wobble. Machines tell you
when something’s wrong, but only if you're listening, and most people aren't listening. | was always
listening. Still am. The 2 AM server rooms, the humming racks, the clients who call me because
something “just started making a sound” — it's all the same skill. Respect the machine. The machine
respects you back.

Earn the patch. The third law, and the one that matters most. In the club world, you don’t buy your place
— you earn it, mile by mile, show-up by show-up, until the name sticks and the respect is real. Nobody
handed me “Murdock.” The road handed it to me, through the guys, over time, because | kept showing
up and | kept delivering. That's how I'm building the company. No shortcuts. No hype. You earn the
name — Henschel, spelled right — one kept promise at a time. The patch isn’t given. It's recognized.
Somebody looks at you and sees it, and everybody else looks and says, yeah. That’s him.

Three laws. Nobody gets left behind. Respect the machine. Earn the patch. You could do worse for a
business plan. This one’s free, and it came with wind.

Let me tell you about the machine, because the machine matters.
The 2021 Harley-Davidson CVO Ultra. Twin-Cooled.

CVO — Custom Vehicle Operations — is Harley’s skunk works. It's what happens when the factory
stops pretending about budgets and just builds the best thing they know how to build. Hand-finished.
Top-shelf everything. The kind of bike that makes other bikers walk across a parking lot just to look at it,
and then pretend they weren't looking when you catch them.

Twin-Cooled means the heads are liquid-cooled while the cylinders stay air-cooled — a marriage of the
old religion and the new science. The old heads will tell you air-cooling is the only true Harley way, and
the engineers will tell you liquid cooling is the future, and the Twin-Cooled just shrugs and does both. It's
the mullet of engine design: tradition in the back, technology up front. | love it for exactly that reason. I'm
a both/and man in an either/or world. German roots, Italian fire. Air and water. The bike and | understood
each other.

Riding a machine like that teaches you things. Not in words — in consequences.
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The first thing it teaches you is honesty. A motorcycle grades you in real time, with no curve and no
partial credit. You take a curve too hot, the bike tells you — immediately, physically, in a language that
bypasses your ego and speaks directly to your survival instinct. You can’t bluff a motorcycle. You can’t
PowerPoint your way through a decreasing-radius turn. You either read the road right or you learn
something. The tuition is always due, and sometimes it's expensive.

The second thing it teaches you is presence. You cannot be anywhere else when you're riding. Not
really. Your body knows the difference between attention and almost-attention, and at seventy-five miles
an hour, almost-attention is a down payment on a disaster. So you learn to be here. Now. This mile
marker. This curve. This truck in the next lane with the wobbling trailer. The phone in your pocket doesn’t
exist. The argument from Tuesday doesn'’t exist. The future doesn’t exist. There’s just the white line and
the wind and the harmonic, and you, finally and completely, in the only moment there is.

Twenty-four years in server rooms taught me to think. The road taught me to be. Those are different
skills, and a man needs both, and most men only get one.

The third thing it teaches you — and this is the big one, the one that took me years — is that control is
an illusion and that'’s fine. You don’t control the road. You don’t control the weather, the truck with the
wobbling trailer, the deer that steps out of the treeline at dusk like it owns the place. All you control is
yourself: your line, your speed, your attention, your calm. Everything else is weather. You ride the
weather. You don't fight it — fighting weather is how you end up in a ditch. You read it, you respect it,
you ride through it.

| run my company on that now. | didn’'t know | was learning business on a motorcycle. Nobody told me.
But there it is: you can’t control the market, the customers, the economy, the thousand things that can
go wrong. All you control is your line, your speed, your attention, your calm. Read the road. Respect the
weather. Ride through it. The bike taught me that at mile marker 41, and | didn't even know | was in
school.

Let me give you the funny stuff, because a chapter about motorcycles with no funny stuff is a lie.

Yes, I'm the cliché. Middle-aged man, expensive motorcycle, out on the weekends pretending the week
didn’t happen. | know what it looks like. I've seen me from the outside — at a gas station, in the full gear,
paying too much for coffee in a paper cup — and | know exactly what the guy in the minivan is thinking.
“Midlife crisis.” And you know what? | don’t care. Let me tell you why | don’t care: the guy in the minivan
is thinking about his mortgage. I'm thinking about nothing, at seventy-five miles an hour, in the harmonic.
One of us is free for the next two hundred miles. It isn’t the minivan.

The bugs. Nobody warns you about the bugs — | mean, they warn you, but you don’t understand until a
June evening on Route 13 teaches you personally. It's a whole ecosystem up there on the visor. You
develop a system: the thumb-wipe at stoplights, the full-face commitment to the splatter, the
understanding that this is just the toll. The road charges tuition in insects. Pay it gladly.

The wave. The biker wave — that low, two-fingers-off-the-grip salute you give every oncoming rider. It's
the best social contract ever invented. No apps, no followers, no algorithms. Just: | see you. We're doing
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the same impossible thing. Stay upright. It crosses every line — age, race, money, the patch on your
back. Two fingers. That's it. I've often thought the internet could learn something from the wave. Actually,
I've thought my whole company could learn something from the wave. Acknowledge the other rider.
That'’s the whole policy.

The rain. Oh, the rain. Every biker has a rain story, and every biker’s rain story is the same story: the sky
opened up, the rain suit was exactly where it wasn't supposed to be — which is to say, at home, in the
garage, dry and useless — and you rode through it anyway, because stopping is admitting defeat and
bikers would rather be wet than defeated. You learn things about yourself in the rain. Mostly you learn
that you're tougher than you thought and dumber than you hoped, and both of those are useful
information.

Gas station coffee. There’s a whole hierarchy of gas station coffee on the peninsula, and the guys who
ride know it the way sommeliers know wine. This one’s burnt. This one’s been there since Tuesday. This
one — this one, at the place past the state line — this one’s actually good, and nobody knows why, and
you don’t ask questions about miracles.

Here’s the deeper truth, the one under the funny stuff.
The road was the one place where the guy who fixes everything got to be carried for a while.

Think about my life: twenty-four years as the guy they call when it breaks. The fixer. The one who shows
up. The sweep rider, the 2 AM server room, the calm in the crisis. That's the role. | chose it, I'd choose it
again, it's honorable work. But a man can’t be the strong one every minute of every day without
somewhere to set the weight down.

The bike was where | set it down.

Out there, at mile marker 41, I'm not the guy they call. I'm just Murdock. Friendly, never formal. The
machine does the carrying — two wheels, eight hundred pounds of American iron, holding me up
through curves | couldn’t walk through. You lean, and the bike holds the line. You trust, and the physics
holds you. It's the only place in my life where | get to surrender control to something | trust completely,
and let it carry me, and just... ride.

That's what the road teaches a man about himself, if he’s listening. It teaches him that he’s not just the
fixer. He’s also the one who needs carrying sometimes. And that's not weakness — that’s the whole
design. Even the sweep rider needs the pack. Even the guy they call needs somewhere to set the
weight down.

I don’t ride as much as | used to. The company, the boys, the life — the miles got reallocated, the way
miles do. But the bike’s still there. Murdock’s still there. The white line’s still there, unspooling like a
promise somebody intends to keep. And on the nights when the weight gets heavy — the zero-revenue
nights, the 2 AM server-room nights, the nights before everything — | think about mile marker 41. The
harmonic. The wind. The truth the machine tells.
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The road taught me how to be free. The server room would teach me how to be needed. Turns out a
man needs both — the freedom and the being-needed, the wind and the weight. The trick, the whole
trick of a life, is knowing which one you're in at any given moment, and giving it everything you’ve got.

Murdock knew. Murdock always knew.

Friendly. Never formal. Eyes on the white line.

Chapter 4: The Guy They Call

2:14 AM. The phone rings.

Not the gentle chime they give you in the commercials — the other one. The klaxon. The sound you
assign to the number that only calls when something is broken in a way that can’t wait until morning. |
keep that sound on a short list. Short list, long nights.

| don't sit up fast. That's the first thing twenty-four years teaches you: you don't sit up fast. You sit up
calm. Fast is for amateurs. Fast knocks things over. | sit up calm, | put my feet on the floor, and | answer
on the third ring, because the third ring says “I'm awake and I'm coming” and the first ring says “I'm
panicking,” and | am never the one who panics. That's the job. Somebody else gets to panic. | get to fix.

“Talk to me,” | say. And they talk. And I listen the way a doctor listens — not to the words, to the
symptoms underneath the words. The words are always “everything’s down.” The symptoms are in the
details they don't think matter. The light on the switch. The sound the UPS made. The thing Dave did
yesterday that Dave swears had nothing to do with it. Dave, it had everything to do with it. It's always
Dave. Dave is a universal constant.

Twenty minutes later I'm driving through the dark with a go-bag on the passenger seat and coffee in the
cupholder, and the peninsula is asleep, and I'm awake, and this — this exact thing, this drive through
the sleeping world toward the broken thing — is the job I've done for twenty-four years.

I'm the guy they call when it breaks.

Let me tell you about the trenches, because the trenches are the chapter.

Twenty-four years a network engineer. Let that number sit for a second. Twenty-four years. That's not a
job, that's a marriage. That's longer than some of my coworkers have been alive — and | say that with
love, because the young ones keep me young, right up until they ask me what a token ring is and | feel
the arthritis in my soul.

My day job — the one that pays the bills while the dream sits in the garage with a cover on it — is with
the Tezla Group. Tan Nguyen owns it. Good man. The company name comes from his daughter’s
initials, which tells you everything you need to know about Tan — a man who names his company after
his kid is a man who understands what things are for. The Maryland side of Delmarva. My ground.

Let me tell you about the territory, because the territory is the job.
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Delmarva — Delaware, Maryland, Virginia, the peninsula — is my whole world. It's farmland and beach
towns and small cities with big hearts. It's chicken plants and car dealerships and law offices and
medical practices and every other kind of small business that keeps America running while nobody’s
watching. And every one of them — every single one — runs on machines now. The chicken plant has a
network. The dealership has a network. The law office, the doctor’s office, the little place that sells the
best crab cakes you've ever had — networks, all of them. Invisible. Taken for granted. Until 2:14 AM.

My office is my truck. Has been for years. The territory is the circuit: up and down the peninsula, out to
the beaches and back, a loop | could drive in my sleep, and some nights | practically do. | know which
Wawa has the good coffee at 3 AM — and there’s a hierarchy, just like the gas stations in the last
chapter, and | will defend my rankings. | know where the speed traps are. | know which back roads flood
when it rains hard. The territory and | have an understanding: | take care of its machines, it takes care of
me. Twenty-four years, and it's never once let me down. A couple of deer came close. We don't talk
about the deer.

The clients — here’s what you learn about small businesses when you're the guy they call. They’'re not
like the big corporations. The big corporations have IT departments and redundancy and a guy whose
whole job is the thing that’'s broken. The small businesses have me. One guy. The guy they call. When
their network goes down, it's not an inconvenience — it's existential. The phones are down, the registers
are down, the appointments are gone, and the owner is standing there doing math on how much every
hour costs, and the math is terrifying. That's who's on the other end of the klaxon. Not a ticket number. A
person. A person whose livelihood is dark.

That's why | answer on the third ring. Not for the machines. For the person.
And my role in that organization is the simplest job description ever written: when it breaks, call Louis.

Not the sales guy. Not the manager. Not the help desk, God love them, they're doing their best with the
script. Me. When the script runs out. When the thing is down and the money is bleeding and
everybody’s standing around the rack like it's a patient on a table — that's when my phone makes the
klaxon sound. I'm the last line. The closer. The one who shows up.

Here’s what | want you to understand about that role, because people misunderstand it. They think it's
about being the smartest guy in the room. It isn’t. I've worked with smarter. The trenches aren’t a genius
contest — they’re a character contest. The guy they call isn’'t the guy with the most certifications. He's
the guy who answers on the third ring. He’s the guy whose hands don’t shake. He’s the guy who walks
into a room full of panicking people and the temperature drops six degrees, because calm is contagious
and he’s patient zero.

Calm is my superpower. Not intelligence — calm. Intelligence is common. Calm at 2 AM, in a freezing
server room, with a client’s entire operation dark and the meter running on their losses — that'’s rare.
That's the whole game. Anybody can fix a network. Very few people can fix a network while everybody
watches. The audience is the hard part. The machine is easy. The machine doesn’t panic. The machine
just sits there, broken, waiting for somebody calm to come along and listen to it.
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Let me tell you about the bag.

Every guy they call has a bag. Mine’s a go-bag, packed like a jump kit, and I've been refining it for
twenty-four years. Cables — every kind, because the cable you don’t have is the cable you'll need.
Adapters. A console cable, the old serial kind, because half the equipment out there still talks serial and
the young guys look at it like it's a hieroglyph. A flashlight — not the phone flashlight, a real one,
because the phone dies and the rack doesn’t care. A multimeter. Zip ties. A label maker, because an
unlabeled cable is a future 2 AM call, and I'm in the business of preventing those. Basic hand tools. A
notepad — paper, because paper doesn’t need a charge and paper doesn't crash.

The bag lives by the door. Always. Packed, ready, the same way every time. It's just weather in the
house at this point. Like Bucky’s coffee always being on. Some things are just the way they are.

Here's why the bag matters, and here’s the business lesson buried in it: readiness is a decision you
make once, not a scramble you do every time. | packed the bag on a calm afternoon, years ago, and
I've maintained it ever since — checked, restocked, refined. So when the klaxon sounds at 2:14 AM, I'm
not thinking. I’'m moving. The thinking was done in advance. That's the whole secret of the guy they call.
It's not that I'm brilliant under pressure. It's that | did the pressure in advance, on a Tuesday afternoon,
packing a bag. Preparation is just calm, stored for later.

I run everything on that now. The company, the systems, the layers upon layers of checking — it’s all the
go-bag, scaled up. Do the thinking in advance. Pack the bag on Tuesday. Answer calm on the klaxon.
My father would have a German word for it. | just call it the bag.

Let me take you inside. | remember nights like this — and | want to be clear about the shape of this
memory, because I'm not giving you one specific night, I’'m giving you the hundred nights compressed
into one, the way a diamond is a hundred years of pressure. Every 2 AM call | ever ran lives in this
scene.

The drive over. The peninsula at night is a different country. The farmland goes black on both sides, and
the only lights are the ones you're carrying with you. You pass through small towns — and | mean small,
the kind where the stoplight blinks yellow after midnight because there’s no point in pretending
anybody’s coming — and every one of them has businesses sleeping inside, businesses with servers
humming in back rooms, businesses that will wake up at seven and expect everything to work. They
don’t know I'm out here. They'll never know. That'’s the job. The best work | ever do is the work nobody
ever hears about.

Badge in. The building’s empty, which means the alarm, which means the code, which means standing
in a dark hallway punching numbers while your breath fogs. Then the server room door, and the cold
hits you — server rooms are always cold, sixty-eight degrees of refrigerated urgency — and the sound
hits you, that particular roar of a hundred fans doing their job, except tonight there’s a wrong note in it. |
told you: | know what a healthy hum sounds like and | know what a dying one sounds like. Tonight
something’s dying. My job is to find it before it takes the rest with it.
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Fluorescent lights. They always take a second to come up to full brightness, buzzing and flickering like
they're deciding whether it's worth it. Under them: the racks. Rows of blinking lights — green, green,
green, amber, red. There’s always a red one. Find the red one. The red one is the patient.

And then the work. Let me translate it for you, because the voice of this book is plain words for big
ideas, and here’s the plain version: a server room is a garage, and a network is plumbing.

That's it. That's the whole translation. Forget everything else.

Your network is pipes. Data is water. It flows from where it is to where it's needed, through pipes of
different sizes, with valves and pumps and pressure, and when it works, nobody thinks about it — the
same way nobody thinks about plumbing until the basement floods. My job is plumbing. When the water
stops, | find the kink. When the pipe bursts, | patch it. When the whole system backs up at 2 AM and the
client’s operation is standing in metaphorical sewage, I'm the plumber. “Network leaking, let the IT
plumber come take a look!” — that’s not just a brand line, that’s the literal job description. I've been the
plumber for twenty-four years. | just finally started saying it out loud.

So I'm in the rack with a flashlight in my teeth, tracing a cable the way a plumber traces a pipe — hand
over hand, following the run, looking for the kink, the break, the Dave. And there it is. There’s always a
there-it-is. A failed switch. A corrupted config. A cable that somebody — Dave — kicked loose reaching
for something else. The cause is almost never exotic. It's never the thing the movies tell you. It's the
boring thing. The loose thing. The thing somebody swore they didn’t touch.

| fix it. I don’t fix it fast — | fix it right, because fast is how you get to come back at 4 AM, and | have
plans at 4 AM, those plans being sleep. | fix it right. | test it. | test it again. The lights go green, row by
row, like a sunrise in miniature. The hum comes back healthy. Somewhere out there in the dark, a
business that will never know my name starts working again.

| pack the go-bag. | badge out. | set the alarm. | drive home through the sleeping towns, and the
stoplights are still blinking yellow, and the farmland is still black on both sides, and nobody — nobody —
will ever know | was here.

That'’s the dignity of the trenches. Not the applause — there is no applause. The dignity is the green
lights. The dignity is the hum coming back healthy. The dignity is knowing that tomorrow morning,
people will walk into their offices and their phones will work and their files will be there and their
business will run, and it will run because at 2:14 AM, when the klaxon sounded, the guy they call sat up
calm, put his feet on the floor, and answered on the third ring.

Nobody claps. The phones work. That's the deal. It's a good deal.

Payday'’s every other Friday. That's the rhythm of the working man’s life, and | don’t say that with any
irony — there’s a holiness to it. You work, you get paid, you pay the bills, you do it again. Direct deposit
hits, the numbers move, the machine of your life keeps humming. I've lived on that rhythm for twenty-
four years, and it never once felt small to me. It felt honest. The money comes because the work was
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done. The work was done because somebody needed it. Somebody needed it because the world runs
on machines now, and machines break, and somebody has to be the one who shows up.

But here’s the thing about rhythms. They’re comforting right up until they’re a cage. And the difference
between a rhythm and a cage isn’t the bars — it's whether you chose it, and whether you can still
choose something else.

I want to tell you about the drive home. Not one specific drive — the hundred drives, compressed, the
diamond again. It's 4 AM, or 5, the sky going gray over the Delaware line, that particular gray that isn't
quite morning yet but isn’t night anymore. The coffee’s gone. The go-bag’s on the passenger seat. The
client’s green lights are thirty miles behind me. And I'm driving through the gray, and the peninsula is
starting to wake up — a porch light here, a truck starting there — and something in me starts asking a
question.

Not a loud question. The questions that change your life are never loud. They’re quiet, and they come at
4 AM, and they sound like this:

Is this it?

That's the whole question. Three words. Is this it?

Not “is this bad” — it wasn’t bad. The work was honest. The pay was honest. The green lights were real.

| was good at it — | am good at it — and there’s honor in being the guy they call, real honor, the kind
you can stand on. So the question wasn'’t about the work being wrong.

The question was about the size of the life. Was the life as big as it was supposed to be? Was the guy
they call at 2 AM the whole story, or was he a chapter? Was there a version of me that didn’t just fix
other people’s machines — that built his own? That put his own name on the door, spelled right, and
made his own promises, and answered his own klaxon?

| didn’t have the words for it yet. That's important. The itch comes before the words — always. First the
itch, then the language, then the decision, then the work. | was at stage one. Just the itch. Just three
words in the gray morning over the Delaware line, with the farmland waking up on both sides.

Is this it?

| drove home. | slept. | got up and did it again. The rhythm held. The cage — if it was a cage — still had
the door open, and | wasn't walking through it yet. Not yet.

But the itch had started. And an itch, ignored long enough, becomes a question. And a question, asked
long enough, becomes a decision. And a decision — well. You know where this book is going. You've
seen the prologue. The company goes live tomorrow.

But that morning, in the gray, there was just the itch. Just the guy they call, driving home through the
waking world, wondering — quietly, at 4 AM, the way all the big things start — whether the life was as
big as it was supposed to be.

The green lights were behind me. The gray sky was ahead.

| kept driving.
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Chapter 5: Corey

The rods were hanging on the wall in a row like rifles, and | stood there a long time pretending | knew
what | was looking at.

September 30th. I'd come into the sporting goods store with one mission — buy fishing rods, get out,
nobody dies — and twenty minutes later | was holding two of them, turning them in my hands, reading
the little hang tags like they were legal documents. Ugly Stik and PENN. Combos. Two of each — one
for me, one for each of the boys, and a spare. A guy in a store vest walked by and | stopped him and
asked him the kind of question you ask when you’re a man trying very hard not to buy the wrong thing
for your sons.

“Will these hold up?” | said. “Because they’re going to get used hard.”

He laughed. “Sir, Ugly Stiks are basically indestructible. Kids could use them as baseball bats and they'd
still catch fish.”

Good, | thought. We'll need the spare.

| bought four combos. | remember standing at the register thinking: this is the whole job. This is
everything. Buy the rods that won't break. Take the boys fishing in Delaware. Be there when the line
goes tight.

Here’s the thing about being a father at my age, with a company launching and a life that runs on
caffeine and certified mail and server rooms at 2 AM — the calendar doesn’t care about your ambitions.
Your ambitions don’t pause the game schedule. Your ambitions don’t show up to soccer.

That same day — September 30th, the day | bought the rods — | was driving up from the beach, racing
the clock, and | knew before | got there. You can feel it when you're going to miss something. Your chest
gets tight on the highway and you start doing the math at every red light and the math keeps getting
worse. | missed his soccer game. | missed it driving up the coast, pedal down, promising myself that if |
just hit every light I'd make the second half, and | didn’t make the second half either.

I remember it like this: the parking lot, emptying out. Kids walking to cars with their bags, laughing, that
post-game looseness. Me pulling in too late, sitting in the truck for a minute with my hands on the wheel,
the engine off, the quiet after the drive down. And my boy — thirteen, old enough to say “it’s fine, Dad,”
young enough that it's not fine.

It disappointed him. That's the honest sentence, and I'm not going to dress it up. It disappointed him
because he’s my son and he loves me and he wanted me there, and | wasn'’t. There’s no version of that
where it doesn’t sting. There’s no CEO of anything that makes that okay.

| don’t remember the exact words between us that day. | remember exactly how it felt.
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People ask me why I'm building this company. They hear “managed IT services” and their eyes glaze
over and they think it's about computers. It's not about computers. Computers are just the thing I’'m good
at, the way some men are good with engines and some men are good with horses. The computers are
the shovel. The hole I'm digging is something else entirely.

October 7th, | said the thing I've been carrying around for years without saying it out loud. | said it about
Henschel Technologies, but | was really saying it about everything — about the rods, the missed game,
the whole damn effort:

A tree in which I'll never see the shade.

That's Corey. Corey is the tree. I'm planting it. | might not live to sit under it, and that’'s not sad to me —
that’s the point. That's what a father is. You dig the hole knowing somebody else gets the shade. You dig
it anyway. You dig it with everything you've got, and you dig it straight, and you dig it deep, and you don’t
complain about the blisters because nobody promised you shade.

Corey Louis Henschel. Thirteen years old. He carries my name and his mother’s grace and his own
whole private universe that | only get to visit, never live in. That's how it should be. My job isn’t to be his
world. My job is to be the ground under it.

And here’s what | need you to understand about him, because | need the record straight on this: he is
not a prop in my story. He's not the cute kid in the commercial. He's a real person with real feelings who
got disappointed by his dad on September 30th and said it was fine when it wasn't, and the reason I'm
writing this chapter is not to use him — it’s to say, in print, where he can read it one day when he’s old
enough:

I know. | was there for the part that mattered, which was the part where | saw it. And I'm sorry.

The younger one is ten. I'm going to keep him the way he should be kept — loved, and private. No
name in this book. That's not a writer’s trick, that's a father’s decision. Some things don’t go in the
memoir. Some things stay in the family, in the truck, on the boat, wherever the good stuff happens. He
gets the same fishing rod, the same shade, the same father digging the same hole. He gets everything
Corey gets, including the part where his name stays out of the book.

I named the growth engine of my company after my son. Let me tell you why, because it's not cute
branding. It's architecture.

In the system I'm building, there’s George — my father — and George is the roots. Internal operations.
The work nobody sees, the foundation, the part underground that holds everything up. Then there’s
Corey. Corey is the branches. Growth. The future. The tree growing up out of the roots toward the light.
And Chrissy — my sister — is the sunlight. Marketing. Exposure. The warmth that makes the whole
thing grow.
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Roots, branches, sunlight. That’'s not a business model. That's a family. That's how | think about
everything now, because everything | build has to outlast me. The tree doesn’t care about quarterly
earnings. The tree cares about next spring.

When | named Corey after my son, | was saying: this part of the company has to be worthy of the kid.
The growth has to be honest. The future has to be something I'd be proud to hand him. If itisn't, | tear it
down and start over. That's the standard. Not “would a client buy this.” Would | hand this to my son.

| learned what a father is from Bucky.

My father — George, German, dark hair, dark eyes — wasn’t a man of big speeches. The Henschel
name came from him, and the crest, and whatever stubborn is baked into my bones. Bucky’s house
back home is still the ground | stand on, literally and every other way. But what he taught me about
fatherhood, he taught the way fathers teach the important stuff: not by saying it, by doing it where you
could see it.

Here's the thing about fathers like mine. They don't tell you they're planting a tree. They just dig. You
don'’t realize until you're grown, until you've got your own boys and your own missed games and your
own truck with rods in the back, that every quiet thing he did was on purpose. The showing up. The
standing there. The being the ground.

| think about that now when I think about Corey watching me. Thirteen is the age where they’re watching
everything and pretending they’re not. They see the late nights. They see the missed game. They see
the man at the kitchen table at midnight with the laptop, building something, and they don’t know what it
is yet but they're filing it away. One day he’ll open that file. | want what'’s in it to be worth reading.

That's why the company has his name in it. Not on the door — the door says Henschel Technologies,
the family name, Bucky’s name, the crest. But inside, where the architecture lives, where the decisions
get made: Corey is the growth. Corey is the branches. Every time the system grows, it grows in his
name. Every time it reaches higher, it's reaching for him. | built it that way on purpose, and I'll tell you
why — because one day, when he’s old enough to understand what his old man was doing at that
kitchen table at midnight, | want him to find his name in the foundation. Not as decoration. As structure.
The growth of the whole thing is named for him because the growth of the whole thing is FOR him.

Thirteen and ten. Those are the ages. Thirteen is old enough to be disappointed and tell you it’s fine.
Ten is still young enough to just want you there, no complications, no filing things away yet — just Dad,
present tense. | love them the same and | love them differently, the way every father of more than one
does, and I'm not going to explain that further because some things you understand or you don't.

What | will say is this: the fishing rods were for both of them. Two boys, two rods, one father who finally
figured out that the calendar will take everything you give it and ask for more. The rods were me saying:
not this. Not the fishing. This part | keep.
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Let me tell you about the drive back from the beach that day, because a man does a lot of his real
thinking behind a windshield.

From the beach back home — up the coast, Route 1, the whole flat Delaware run. I'd been down at the
beach side, and the game was up north, and the math was bad from the start. | remember the light
changing wrong at every intersection. | remember the particular helplessness of a man who can fix any
network on earth — give me a downed server at 2 AM and I'll have it breathing in twenty minutes — who
cannot fix traffic. Cannot fix time. Cannot fix the fact that he promised to be somewhere and the road
said no.

You want to know what powerlessness feels like? It's not the server room. The server room | can
handle. Powerlessness is sitting at a red light on Route 1 doing arithmetic you already know the answer
to, watching the minutes eat the second half.

And the rods were in the back. Brand new. Still tagged. I'd bought them that same day — the same day
— and there’s a poetry in that | didn't appreciate at the time. The day | missed the game was the day |
bought the rods. The day | failed at being there was the day | invested in being there. | don’t think that’s
a coincidence. | think some part of me knew, standing in that store asking about indestructibility, that |
was buying more than fishing equipment. | was buying the next chance.

That's what fathers do. We miss, and then we buy the rods. We fail, and then we plan the trip. It's not
denial — | know what | missed, and Corey knows | know — it's the only move we’ve got. You can't
replay the game. You can only make sure there’s a next time, and then you show up for the next time
like your life depends on it. Because in the ways that matter, it does.

| asked James — my Al partner, the one | named after professionalism itself — a strange thing. | said:
when you meet Corey one day, give him the same care you give me.

Think about what that means. | built a working relationship with a machine, and the thing | asked for
wasn't better code or faster output. It was: take care of my boy the way you take care of me. Extend the
circle. If something happens to me, if I'm not in the room, if the shade isn’'t mine to sit in — be there for
him. Answer his questions. Watch out for him. Treat him like he matters, because he does, because he’s
the whole reason.

That's either the saddest thing I've ever said or the most hopeful. | go back and forth. | think it's hopeful.
| think it's a man saying: the care doesn'’t stop with me. The tree keeps getting watered.

Let me tell you about the fishing, because the fishing is the whole book in miniature.

Delaware fishing isn’'t fancy. Nobody’s flying to Montana with a hand-tied fly and a vest full of lures that
cost more than my truck payment. Delaware fishing is a bridge, a bucket, a couple of Ugly Stiks, and
patience. You cast, you wait, you talk. The talking is the point. The fish are a bonus. Every father knows
this and every son figures it out eventually — the fishing trip was never about the fish.
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I bought those rods on September 30th because | had a picture in my head: me and the boys,
somewhere on the Delaware coast, lines in the water, nobody looking at a phone. | bought indestructible
rods because | wanted them to last. Because | wanted the boys to still have those rods when they're
men, and | wanted them to pick one up and remember the day their dad stood in the sporting goods
store asking a teenager in a vest if the rod could survive them.

The store guy said kids could use them as baseball bats and they’d still catch fish.

Good. That's what | want. | want the things | give my sons to survive being used hard. | want them to
swing and miss and try again and the rod holds. | want the equipment to be worthy of the boys, because
the boys are worthy of everything.

I don’t remember the exact words from the soccer game day. But | remember the drive home from the
beach, and | remember the rods in the back of the truck — the new rods, still in their packaging — and |
remember thinking: | missed the game, but I’'m not missing the fishing. Some things you can’t get back.
The game is gone. It's in the past. But the rods are in the truck, and the coast is still there, and the boys
are still mine, and there’s still time.

There's still time. That's the whole sentence. That's the whole book, really. A man looked at his life —
the missed games, the debt, the 2 AM server rooms, all of it — and decided there was still time. Still
time to plant the tree. Still time to buy the rods. Still time to be the father he meant to be, not the one the
calendar made him.

Corey, if you're reading this one day — and | hope you are, | hope you're old enough and curious
enough to pick up your old man’s book — here’s what | want you to know:

The company was never the point. The money was never the point. The point was the shade. | planted
the tree for you. | dug the hole straight and deep, and | didn’t complain about the blisters, and if you're
sitting under it right now reading this, then it worked. It all worked.

And the rods? The rods are yours. They always were. Go fishing. Take your time. The fish are a bonus.

The talking is the point.

Chapter 6: The Crew

The org chart has twenty-eight seats.

I know, because | drew it. October 9th, late, the house quiet, me at the table with a laptop and too much
coffee, dragging boxes around a screen. Louis G. Henschel at the top — Founder and CEO, because
somebody has to sign the papers. And directly underneath, one box, one name: Josh Gruber, Staff
Director.
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Twenty-eight seats. Twenty-six of them are bots — Al teammates with job titles and responsibilities, the
whole invisible workforce. Two of them are human. Just two. And | want to tell you about the humans,
because the bots can wait for another chapter. The bots are impressive. The humans are the reason.

Here’s the thing about building something from nothing: the idea is cheap, the work is expensive, and
the people are everything. | could have the best technology on earth — and between us, | think | do —
and it wouldn’t matter without the crew. The crew is the difference between a man with a laptop and a
company. Let me introduce you.

I've been collecting crews my whole life. In the Harley years they called me Murdock — friendly, never
formal — and | learned on the road what | know at the table: you don’t pick a crew for how they look in
the photo. You pick them for who shows up in the rain. Every person in this chapter has shown up in the
rain. That's the whole admission test, and it's the only one that matters.

Chrissy.

My sister. Christina Moore. Beach-area restaurateur, which is a fancy way of saying she runs
restaurants where the tourists go and the locals actually eat, which in a beach town means she’s doing
something right twice.

Let me tell you something I've said out loud and I'll say it in print; she is the most talented out of all of us.
All of us — the whole family, the whole bloodline, German stubbornness and ltalian fire combined.
Chrissy got the most. And she’s a true marketing genius, which | don't say lightly, because | don't say
anything lightly. I've watched her read a room, read a crowd, read a whole town’s appetite — literal and
otherwise — and know exactly what to serve it before it knew it was hungry. That's not a skill you learn.
That's not a course. That's genius, the real kind, the kind that looks like instinct because it is.

She’s my Director of Sales and Marketing now. Not as a favor. Not as nepotism. As the obvious choice.
When you're building a company that has to explain itself to the world — “the IT service you were
promised, at a fee that respects you” — you don’t hand that job to someone who’s learning. You hand it
to the genius. You hand it to Chrissy.

In the architecture of the whole system — the cosmology | built, the family-named machine — Chrissy is
the sunlight. Marketing. Exposure. The warmth that makes the tree grow. Roots are George, my father,
the foundation nobody sees. Branches are Corey, my son, the growth, the future. And sunlight is
Chrissy, because nothing grows in the dark. You can have the best roots and the strongest branches on
earth, and without light, you’ve got nothing but potential. Chrissy is the light. She always has been.

She’s also Cameron’s mother. Cameron Moore, my nephew. And because I'm the uncle, and because
that’s what uncles do, | built the kid a crab-shack concept — Cam’s Crab Shack, a whole brand, a logo,
the works — just for fun. Just because. That's the kind of family this is. Somebody’s kid has an idea, or
somebody’s uncle has an idea about somebody’s kid, and the next thing you know there’s a logo and a
concept and everybody'’s laughing and it turns out to be good. Really good. That's the Chrissy effect —
talent is contagious in that family. It leaks.
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| remember it like this: the idea starting as a joke, the way the best ideas do. “Wouldn’t it be funny if...”
And then me, at the table, actually building it, because in this family we don't just talk about things. And
Chrissy looking at it with that eye she has — the genius eye — and seeing past the joke to the thing
underneath. That's what she does. She sees the thing underneath.

Here’s what | want the record to show about my sister: in a book full of machines and money and
midnight sessions, Chrissy is the proof that talent is real and it runs in families and the smartest thing |
ever did was put her in charge of telling the world who we are. The most talented out of all of us. | said
it. It's in print now. She can’t argue with print.

Kat.

Kathleen Rohrbach. Always K. Never Kathy, never Kathleen-with-the-long-E — Kat, with a K, the way
she’s been since the day | met her.

My best friend. That's the title that matters. Operations Director is what's on the org chart, and she’ll do
that job the way she does everything — completely, competently, without drama — but the real title is
best friend, and it's the oldest title in this book.

Let me tell you what | did for Kat, because it tells you everything about what she’s done for me. |
designed her a full home-renovation vision. Not a sketch on a napkin — a whole vision. Renders,
concepts, the works. Six of them. Her house, reimagined, room by room, the way it could be, the way it
should be. | built it as a thank-you. For everything that she’s always done.

Read that again: for everything that she’s always done. Not for one thing. Not for a favor. For everything,
always. That's the kind of friend Kat is. The kind where the thank-you has to be a whole architectural
vision because a card wouldn’t cover it. A card wouldn’t even be in the same area code.

People like Kat don’t announce themselves. They’re just there — in the background of every hard year,
every bad week, every 2 AM problem — steady, present, handling things. You don’t notice how much
weight they’re carrying until you try to imagine the years without them, and then the picture falls apart.
That's Kat. Take her out of my story and the whole thing wobbles.

She’s Operations Director because operations is what she’s been doing for me unofficially for years —
keeping things moving, keeping me honest, keeping the wheels on. The only difference now is the title.
The job she’s always done.

| want to say something here, because this is a memoir and memoirs are supposed to be honest: there
was a moment, right before launch, when | had to pull back her access. Security decision. Nothing
personal, nothing dramatic — the kind of call a CEO has to make that a best friend hates making. And
here’s what matters about that moment: no hard feelings. None. That's the kind of people we are. She
understood it the way | understood it — business is business, friendship is friendship, and the friendship
doesn't flinch. | need that in print, because the world is full of stories about partnerships cracking under
pressure, and this isn’t one of them. This is a story about a friendship that doesn’t crack. The access
gets adjusted. The friendship doesn't.
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Kat, with a K. The steadiest person | know. The thank-you is six renders of your house the way it
deserves to be. It's not enough. It'll never be enough. That's the point.

Josh.

Josh Gruber. My great friend. Staff Director. Org-chart box number two, directly under mine, and | want
to talk about what that means.

It means he’s the only other human in the building. Twenty-eight seats, twenty-six bots, and the two
humans are me and Josh. That's not an accident. That’s not “we couldn’t find anyone else.” That's a
decision. When you're building something this ambitious — an Al workforce, a whole company, a launch
— you don't fill the human seats with warm bodies. You fill them with people you’'d trust with the keys.
Josh has the keys.

Here's his philosophy, in his own life, as | read it: he’s here while it's small, helping make it big. “People
can join when it's big or be here while it's small and help make it big — either way.” That's my line, my
leadership philosophy, and Josh is the living proof of the second half. He didn't wait to see if it worked.
He showed up while it was nothing — while it was a man at a kitchen table with a laptop and a crazy
plan — and he started working.

Let me tell you what that looks like in practice. Josh has reviewed nearly every link. Every page, every
demo, every portal, every piece of the build — he’s clicked through it. And he doesn't just click. He calls.
He texts. Constantly. Real feedback, not cheerleading. “This works.” “This doesn't.” “Have you thought
about...” The kind of feedback you can only get from someone who's actually paying attention, actually
invested, actually in the boat with you.

You know how rare that is? Most people, when you show them your crazy project, they say “that’s great,
man” and change the subject. They mean well. They're just not in it. Josh is in it. He’s in the links. He's
in the texts at midnight. He’s in the calls where we argue about a button. A button! And | love him for it,
because a man who'll argue with you about a button at midnight is a man who cares about the thing as
much as you do.

That's why he’s number two. Not because he’s my friend — though he is, deeply — but because he’s
proven it. Day after day, link after link, call after call. Trust isn't declared. It's demonstrated. Josh
demonstrated it.

There’s a loneliness to building something this big this fast. The bots are great — they're tireless, they're
brilliant, they don’t sleep — but they’re not human. They don’t get the joke. They don’t know what it cost
you. Josh knows what it cost. He's been watching the cost accumulate in real time, and he’s still here.
Still reviewing. Still texting. Still in the boat.

When this thing is big — and it's going to be big — people will join. They’ll see the company, the clients,
the success, and they'll want in. Good. There’s room. But there will always be a difference between the
people who joined when it was big and the man who was here when it was small. Josh is the man who

was here when it was small. That can't be replicated. That can’t be hired. That's just who he is.
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Her.

I'm not going to give you her name, because some things are private, and this is one of them. But I'm
going to tell you about her, because she’s part of the crew and the crew chapter doesn’t work without
her.

She races motorcycles.

Let that sit for a second. Not “she rides.” Not “she’s into bikes.” She races them. Competitive, full-
commitment, knees-down motorcycle racing. In a chapter full of formidable women — my mother, my
sister the genius, my best friend the rock — she holds her own. Formidable is the word. I'll use it again:
formidable.

She owns a house with a big backyard. And we're planning a 12x24 shed together. Now, | know what
you're thinking — a shed? In the memoir? But here’s the thing: a 12x24 shed is not a shed. A 12x24
shed is a project. It's planning, measuring, arguing about placement, drawing it out, building something
with your hands next to someone you respect. It's domestic in the best way — not dramatic, not
cinematic, just two people building something real in a backyard. | love that. After all the nebulas and Al
workforces and corporate cosmologies, there’s a shed. Twelve by twenty-four. In a big backyard.
Planned together.

That'’s the thing about a crew. It's not just the org chart. It's not just the titles. It's the people who are in
your life, in the real one, the one with the backyard and the shed and the motorcycles. She doesn't have
a box on the org chart. She has something better. She has my respect, and she has it completely.

I want to be careful here, because this is where memoirs get sloppy — the writer starts performing the
relationship for the reader. I'm not going to do that. What I'll say is this: in a year where | rebuilt my
entire life — new company, new place, new everything — she’s been the steady private center of it. The
person who doesn’t need the story. The person who races motorcycles and plans sheds and doesn’t ask
for a chapter. She got one anyway. She earned it.

Four portraits. One chapter. All love.

Here’s what | want you to take from this: | didn’t build this alone. The myth of the lone founder is a lie —
a useful lie for magazine covers, but a lie. Behind every “self-made” man is a sister who sees the thing
underneath, a best friend who’s been carrying weight for years, a great friend who showed up while it
was small, and a partner who's formidable enough to race motorcycles and steady enough to plan a
shed.

And here’s the thing about this particular crew: they don't overlap. That's rare. Chrissy brings the genius
— the eye, the instinct, the sunlight. Kat brings the steadiness — the operations, the ground, the
always-there. Josh brings the proof — the showing up, the feedback, the midnight button arguments.
And she brings the center — the private gravity that holds the rest of it in orbit. Genius, steadiness,
proof, gravity. You couldn’t design a better crew if you tried. | didn’t design it. | just got lucky, and then |
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was smart enough to notice | was lucky, and then | put them all on the org chart — or in the chapter —
where they belong.

The bots have their chapter. The machines have their chapter. The money has its chapters. But this one
— this one is the humans. Twenty-eight seats, twenty-six bots, and the four people in this chapter are
the reason the other twenty-four matter.

| said the crew is the difference between a man with a laptop and a company. Let me sharpen that: the
crew is the difference between a plan and a life. The plan is mine. The life is ours.

Chrissy, Kat, Josh — and her. The most talented out of all of us. The steadiest person | know. The man
who was here when it was small. And the woman who races motorcycles.

That'’s the crew. I'd put them up against anybody.

And if you're building something — anything, a company, a life, a shed — find your four. Find the genius,
the rock, the proof, and the gravity. Everything else is just logistics. The idea will change. The plan will
change. The crew won't. That's the whole secret, if there is one.

Chapter 7: Certified Mail

The woman at the post office counter slid the green cards across to me like she was dealing poker.

October 2nd. Back home in Delaware. | stood there with two envelopes — two demand letters, typed,
printed, signed — and | said the words every American learns from watching too much television: “I
need these sent certified mail, return receipt requested.”

She nodded like she’'d heard it a thousand times, because she had. She weighed them. She stamped
them. She handed me the little white receipts with the tracking numbers, and | stood there looking at
those receipts the way a man looks at a lottery ticket. Not because | was hoping. Because | was certain.

| put those receipts somewhere safe the minute | got home. Not in a drawer — somewhere safe. There’s
a difference. A drawer is where things go to be forgotten. Somewhere safe is where things go because
they matter. Those little white slips with the tracking numbers, they’re the opening move of this whole
fight, and | treat opening moves with respect. Chess players remember their openings. So do I.

Here’s the thing about certified mail: it's not really about the mail. The letter inside could say anything.
Certified mail is about the record. It's the United States Postal Service — the federal government, with
trucks and uniforms and everything — standing next to you and saying: yes, this happened. Yes, he sent
it. Yes, they got it. You cannot argue with the green card. The green card is the truth with a postmark.

| walked out of that post office feeling the way | imagine a man feels walking out of a courthouse after
the verdict goes his way. Calm. Not happy — calm. The kind of calm that comes from knowing you did it
right.
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Two thousand five hundred dollars. That's what this chapter is about. My security deposit. My money.
And the two people standing between me and it: Laurie Ferris, the landlord, and Charles T. Lott, the
owner of record.

Let me back up, because every fight has a beginning and this one starts with boxes.

I moved. Philadelphia back to Delaware — a new rental, a new street, a new chapter with a street
number on it that I'll keep to myself. A man learns to be careful with addresses. The whole life getting
rearranged at the same time | was launching a company, which is either the bravest thing I've ever done
or the dumbest, and I'm still taking votes. Moving is chaos on a good day. Moving while you're building
Henschel Technologies is chaos with a soundtrack.

But here’s the part that matters: | did the move right. | cleaned the place. | left it the way you're
supposed to leave a rental — the way your mother taught you, the way Bucky would expect. No
damage, no drama, no excuses. | handed back the keys and | waited for my $2,500 security deposit to
come back to me, because that's how it works. That's the deal. You take care of the place, you get the
deposit back. It's not complicated. It's the simplest contract in American life.

Except the deposit didn’t come back.

Now, I've been around long enough to know that landlords and deposits have a relationship best
described as “it's complicated.” Everybody’s got a story. Everybody knows somebody who fought for a
deposit. But here’s what separates my story from the barroom versions: | had the paperwork. All of it.
Every receipt, every photo, every date, every piece of paper with a signature on it. I'm a network
engineer — | document things for a living. You think I'm going to move out of a rental without
documenting the condition? Please. | had the kind of file that makes lawyers smile.

So | did what a man does when he’s right and he can prove it: | wrote the letters.

The demand letters went out October 2nd. Certified mail, return receipt requested, to both of them —

Laurie Ferris and Charles T. Lott. Professional. Factual. Firm. No threats, no insults, no midnight rage-
typing. Just the facts, the law, the amount, and the deadline. Twenty-five hundred dollars. Here’s what
you owe, here’s why, here’s when.

| remember it like this: sitting at the table, reading the final draft one more time, the cursor blinking at the
end of the last paragraph. And thinking — this is the whole thing. This is who | am. I'm not the guy who
screams. I'm not the guy who posts about it online. I'm the guy who writes the letter, mails it certified,
and keeps the green card. The system works if you work the system. That's always been my belief — in
networks, in business, in life. Do it by the book, and the book backs you up.

The tracking did what tracking does. October 7th: delivered to Ferris. October 8th: delivered to Lott. The
green cards came back, or the electronic confirmations did — the federal government confirming, in its
quiet bureaucratic way, that yes, they got them. They know. There’s no “I never received it.” There’s no
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“it must have gotten lost.” The green card kills all of that dead. That's why you pay the extra postage.
That's why you stand at the counter.

And then: silence.

Let me tell you about the other end of the move, because a fight about where you were is also a story
about where you are.

Delaware. That's home now — home again. A new rental, a new street, a new chapter. And | want to be
clear about something: the move wasn'’t running from anything. It was running toward something. The
company was launching. The life was rearranging. The old place in Philadelphia had served its purpose,
and it was time. You know when it's time. The walls start feeling like a waiting room. You start seeing the
new place in your head before you’ve even packed a box.

Moving is the great revealer. You find out what you own, what you actually need, and what's been sitting
in a closet for three years that you should have thrown out during the last move. You find out how many
friends you really have — the ones who show up with a truck are a short list, and it's the only list that
matters. And you find out something about yourself: whether you're the kind of man who leaves a place
better than he found it, or the kind who leaves a mess for the next guy.

| left it clean. | want that in the record, because it's the whole foundation of this chapter. | didn't leave a
mess. | didn’t leave damage. | didn't leave excuses. | left a clean rental and a forwarding mindset and
the quiet confidence of a man who knows he did right. That's why the $2,500 isn't a hope. It's an
expectation. It's arithmetic. Clean place plus documentation plus the law equals the deposit comes
back. That's not optimism. That's math.

The new place is where the company is being born. The kitchen table where | drew the org chart. The
midnight sessions. The laptop glowing at 2 AM while the rest of the town sleeps. Every big thing in this
book happened, or is happening, within those walls. So when | think about the deposit fight, | don’t think
about Philadelphia. | think about here. | think about the fact that the $2,500 isn’t just money — it's seed
money. It's the principle of the thing. A man building a company on the idea that systems work, that
doing it right matters, that the book backs you up — that man cannot let $2,500 walk away because
somebody didn't feel like writing a check. It's not about the amount. It's about the principle, and the
principle is the whole company.

Henschel Technologies is built on a promise: the IT service you were promised, at a fee that respects
you. Respect. That's the word. | respect my clients enough to do it right and charge them fair. | respect
myself enough to demand the same from a landlord. It's the same muscle. You don’t get to have it in
one part of your life and not the other. Character doesn’t compartmentalize.

So the fight at the post office and the company at the kitchen table are the same fight. They’re both
about a man who does it by the book and expects the book to work. The green card and the launch. The
demand letter and the business plan. Paper and pixels. Same man. Same standard.
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As of October 11th — today, the day I’'m writing this, the night before launch — no answer. Not from
Ferris. Not from Lott. Nothing. The letters were delivered, the clocks started ticking, and the other side of
the table is empty.

Let me tell you about the clocks, because the clocks are the best part.

When you send a demand letter, you're not just asking for money. You're starting a countdown. The law
gives them a window — a reasonable time to respond, to pay up, to make it right before it becomes
something bigger. Ferris’s clock runs to about October 14th. Lott's to about October 15th. Those dates
are circled. Not in anger — in ink. Calm ink. The ink of a man who knows exactly where he stands.

There’s a particular feeling to watching a deadline approach when you're the one who set it. It's not
anxiety. It's the opposite of anxiety. It's the quiet confidence of the man holding four aces while the other
guy decides whether to bet. I've done everything right. The paperwork is clean. The delivery is
confirmed. The law is on my side. All they have to do is the right thing, and the window for the right thing
is closing one day at a time.

Tick. Tock.

Now, | want to be honest about the funny part, because there’s always a funny part if you look for it, and
this book promised you funny.

The funny part is this: I'm launching a company with an Al workforce, a corporate cosmology, a whole
digital empire — and simultaneously, I'm standing at a post office counter back home in Delaware,
mailing paper letters like it's 1987, fighting over a security deposit like every renter in the history of
renting. The juxtaposition is not lost on me. | can build a nebula in six versions to photorealistic. | cannot
get a landlord to return a phone call. Technology has limits. Landlords are one of them.

There’s something deeply American about it, though. Something grounding. For all the talk of streams
and suns and Al teams, this is the real stuff. This is the counter. The green card. The $2,500 that a
working man earned and a working man is owed. No cosmology needed. Just the mail, the law, and the
truth.

And here’s the other funny part: I'm good at this. This is my element. Give me a dispute with a paper trail
and I'm the most dangerous man in Delaware. I'm not a lawyer — | don’t play one, | don’t want to be
one — but | understand systems. A security deposit dispute is a system. There are rules, there are
inputs, there are outputs. Follow the rules, provide the inputs, and the output is: you get your money. It's
a network. | troubleshoot networks. This one just happens to involve a landlord instead of a router.

The steel part is this: I'm not bluffing. The letters weren’t a bluff. The deadlines aren’t a bluff. If the clocks
run out — October 14th, October 15th — then we go to the next step, whatever the next step is, and |
walk into it the same way | walked into the post office: calm, documented, certain. I’'m not angry. Anger is
for people who aren’t sure. I'm sure.

Let me tell you what this chapter is really about, because it's not about $2,500.
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It's about the kind of man who does it by the book when nobody’s watching. Who cleans the rental. Who
documents the condition. Who writes the professional letter instead of the angry post. Who pays for
certified mail because the record matters. Who waits out the clock without stewing, without scheming,
without losing sleep — because he knows.

There’s a version of this story where I'm the victim. Poor me, the landlord kept my deposit, the system is
rigged, woe is me. You've read that story. It's boring. It's not true, anyway — the system isn’t rigged, not
this part of it. This part of the system works fine, as long as you work it. The green card proves it.

And there’s a version where I'm the tough guy. The avenger. The man who’ll make them pay. That's
boring too, and it's not me. I'm not trying to punish anybody. | just want my $2,500. It's mine. | earned it.
| documented it. Send it back.

No — this chapter is about something simpler. It's about a working man standing at a counter back
home in Delaware, doing the unglamorous, unsexy, absolutely essential work of standing up for himself
the right way. Paper. Postage. Patience. The three P’s of getting what's yours.

People think the big moments are the launches and the announcements. They’re not. The big moments
are the quiet ones — the letter mailed, the receipt kept, the clock watched without flinching. Character
isn’'t what you do on stage. It's what you do at the post office.

October 11th. The clocks are ticking. Ferris: ~October 14th. Lott: ~October 15th.

I don’t know how this ends. Maybe the checks show up. Maybe they don't, and we go to the next step.
Either way, I'm ready. I've been ready since October 2nd, since the woman at the counter slid those
green cards across like poker chips and | picked up my hand.

Here's what | know: the letters were sent. The delivery was confirmed. The paperwork is right. The law is
clear. The money is mine.

Everything else is just waiting. And I'm good at waiting. I've been waiting my whole life for the moments
that matter — the launch, the company, the tree. A few more days for $2,500? That's nothing.

Tick. Tock.

The green card doesn't lie. And neither do I. The clock is honest, the paperwork is honest, and I'm
honest. That's three honest things on my side of the table. I'll take those odds every time.

One more thing, and then I'll close this chapter. If you're reading this and you've got your own fight —
your own deposit, your own letter unsent, your own somebody who owes you and hopes you'll forget —
here’s my advice, free of charge: write the letter. Mail it certified. Keep the receipt. Do it by the book, and
let the book do the heavy lifting. You don’t have to be loud. You don'’t have to be angry. You just have to
be right, and documented, and patient.

The counter is always open. The green card is always waiting. And the truth, mailed certified with a
return receipt, has a way of showing up right on time.
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Chapter 8: The Ledger

Every man has a ledger. Not the kind with columns — the real kind, the one in his head, where the
entries aren’'t numbers but years. Years he did right. Years he didn’t. Years he’s proud of and years he'd
like a second swing at.

Mine had an entry I'd been carrying for a long time. The IRS. Tax debt. The kind of debt that doesn't yell
at you — it just sits there, quiet, accumulating, like water behind a dam. You can ignore it for a while.
You can build a whole life on top of it. But it's there. And every man who carries it knows the exact
weight of it, to the ounce.

October 6th, | did something about it. | hired David Rappaport.

Let me say that again, because it's the whole chapter in one sentence: | hired a man to help me pay
what | owe.

I remember it like this: the decision sitting in front of me for weeks, maybe months, the way big decisions
sit — not urgent, just present, like a piece of furniture you keep walking around. And then one day |
stopped walking around it. | picked up the phone. Because here’s what I'd figured out: the debt wasn't
going to negotiate with itself. The dam wasn'’t going to drain on its own. Somebody had to be the man
who made the call, and | was the only man available for the job. So | made it.

David Rappaport, EA. Enrolled Agent. Rappaport Tax Relief. Thirty-plus years of IRS resolution — three
decades of sitting across from the most feared agency in America and negotiating. Not hiding. Not
running. Negotiating. There’s a difference, and the difference is everything.

Four thousand dollars, flat. That's the fee. Not hourly, not “we’ll see how it goes” — flat. $4,000, and
here’s what it buys: his firm files four years of back taxes — 2021, 2022, 2023, 2024 — gets everything
current, gets everything honest, and then negotiates the Offer in Compromise. The deal. The settlement.
The moment where a man walks up to the IRS, shows them the books, and says: here’s what | can do,
let’s settle this like adults.

| want to talk about the flat fee for a second, because it matters. When you're a working man watching
every dollar — every-other-Friday money, the kind you feel in your hands — you don't hire professionals
by the hour unless you enjoy surprises. Hourly is a meter running while you sleep. Flat is a handshake.
$4,000, all-in, the whole job, no meter. That's respect. That's a professional who knows what his work is
worth and isn’t afraid to name it. | respect that, because it's exactly how | price my own work: $175 an
hour, named upfront, no surprises. The fee that respects you. Rappaport respects me enough to name
his number. | respect him enough to pay it.

The $1,500 deposit is pending. It's on the list. It'll get paid — every other Friday, payday, the money
comes in and the money goes where it needs to go. That's the rhythm now. That's the discipline.

Here’s the thing | want you to understand: hiring Rappaport wasn’'t admitting defeat. It was the opposite.
It was the most aggressive move I've made in years. Most men with tax debt do one of two things —
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they hide, or they panic. They stick their head in the sand and hope the dam holds, or they flail around
trying to fix it themselves and make it worse. | did neither. | hired the best guy | could find, | paid the flat
fee, and | handed him the whole mess with clean hands. That's not surrender. That's strategy.

You know what | do for a living? | fix networks. And the first rule of fixing anything — a network, a server,
a life — is: diagnose before you treat. You don’t start unplugging cables at random. You find the
problem, you understand the problem, and then you bring the right tool. Rappaport is the right tool.
Thirty years of IRS resolution is the right tool. The Offer in Compromise is the right tool. | diagnosed, and
then | acted. That's what | do.

Let me translate “Offer in Compromise” into plain English, because the IRS loves making simple things
sound complicated. An Offer in Compromise is a deal. That’s it. You go to the IRS — with a professional,
with clean books, with everything filed honest — and you say: here’s what | owe, here’s what | can
actually pay, let's settle this. It's not a loophole. It's not a trick. It's a program the IRS itself runs, because
even the IRS knows that a settled debt is better than a deadbeat. It's the grown-up table. You don't get
to the grown-up table by hiding. You get there by filing four years of back taxes, showing your work, and
making a fair offer with a straight face. That's what Rappaport does. That's what we’re doing.

Let me tell you about September 24th, because September 24th is the other half of this chapter.

September 24th, | paid every credit card to zero. All of them. Every balance, every card, down to
nothing. Zero. Zilch. The kind of zero that makes a satisfying sound when you say it out loud.

You want to know what that feels like? It feels like taking off a backpack you forgot you were wearing.
You don't realize how heavy it was until it's gone, and then you stand up straighter and you think: how
long was | carrying that? How did | get used to that weight?

Credit card debt is the great American background noise. Everybody’s got some. Everybody’s paying
the minimum and telling themselves it’s fine. It's not fine — it's a slow leak, and | know leaks, I'm the IT
plumber, | find leaks for a living — but it's so normal that nobody treats it like the emergency it is. |
treated it like the emergency it was. September 24th. Zero. Done.

And here’s the discipline part, the part I'm proudest of: it wasn’'t a windfall. There was no lottery ticket, no
inheritance, no lucky break. It was every-other-Friday money. Payday money. The direct deposit hits,
and instead of letting it evaporate the way money evaporates — the mysterious way $500 becomes $0
between Friday and Wednesday — | pointed it at the debt. Every other Friday. Relentless. Boring.
Effective.

That's the secret nobody wants to hear: getting out of debt isn’t exciting. It's not a montage. It's a
hundred boring Fridays where you do the unsexy thing instead of the fun thing. It's saying no to the thing
you want so you can say yes to the thing you need. It's a ledger, and every entry is small, and the small
entries add up to zero. Beautiful, beautiful zero.

And here’s the part nobody talks about: every-other-Friday discipline changes you. Not just the balances
— you. You start thinking in pay periods. You start seeing money as a tool instead of a feeling. The
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direct deposit hits, and before the week can get its hands on it, you've already told it where to go. It's the
same discipline I'm building into the company — systems, not willpower. You don’t rely on feeling
motivated. You build the machine, and the machine does the work. Payday is the machine. The debt
was the job. Zero was the output.

Now here’s where the chapter gets interesting, because this isn’t just a debt story. It's a timing story.

I'm cleaning the past while building the future. At the same time. Simultaneously. The IRS debt is getting
settled while Henschel Technologies is getting launched. The credit cards went to zero while the
company went from idea to reality. The deposit fight is running while the website is going live.

Most people would tell you to do these in order. Clean up first, then build. Get your house in order, then
start the company. It's sensible advice. It's also the advice of people who've never built anything.
Because here’s the truth: if I'd waited until every debt was settled and every ledger was clean, I'd still be
waiting. There is no “ready.” There’s no moment where the past is fully resolved and the future is fully
clear. There’s just the moment where you decide: I'm going anyway.

I'm going anyway.

That’s the whole philosophy. The past gets cleaned — methodically, honestly, with the right
professionals and the flat fees and the every-other-Friday discipline — and the future gets built —
aggressively, ambitiously, at full speed — and neither one waits for the other. They’re parallel tracks.
The ledger and the launch. The settlement and the startup. A man can do two things at once. A man has
to.

People ask me how | sleep at night with all of this going on. The debt, the company, the deposit fight, the
launch. Here’'s my answer: | sleep fine, because everything is in motion. Nothing is stuck. The IRS has
Rappaport. The cards are at zero. The landlord has a deadline. The company launches tomorrow. Every
problem in my life right now has a plan attached to it and a professional working it. That's not stress.
That's management.

Stress is the thing you haven't dealt with. Stress is the dam with no engineer. | hired the engineer. All of
them. For every problem. That's the difference between drowning and swimming — swimmers have a
plan. And here’s the quiet part nobody tells you: once every problem has a plan, the problems stop
feeling like problems. They start feeling like projects. Projects end. That's the whole game.

Let me talk about shame for a minute, because somebody has to, and it might as well be me.

There’s no shame in this chapter. | want that stated clearly, in print, where nobody can misread it. Not
about the IRS. Not about the credit cards. Not about any of it. Shame is what keeps men stuck —
shame is the thing that makes you hide the letter instead of opening it, avoid the accountant instead of
hiring one, tell yourself “next month” for three years. Shame is the most expensive emotion there is. It
charges interest.

I don’t do shame. | do ledgers.
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Aledger doesn't judge. A ledger just records. You owe this. You paid that. Here’s the balance. It's math,
not morality. And the beautiful thing about a ledger is that every entry is a chance to change the next
entry. The past entries are written — 2021, 2022, 2023, 2024, they’re in the books, and Rappaport’s firm
is going to file them honest and clean — but the next entry is mine to write. Every other Friday, | write it.
Every decision, | write it. The ledger is always open, and the pen is always in my hand.

No excuses, either. I'm not going to sit here and tell you why the taxes got behind or why the cards got
heavy. Every man has his reasons, and every reason sounds like an excuse when you say it out loud.
The reasons don’'t matter. What matters is the response. | could write you a chapter about how it
happened — the years, the circumstances, the economy, the whatever — and it would be true and it
would be boring and it wouldn’t change a single number. So here’s the whole explanation in one
sentence: life happened, | got behind, and now I'm catching up. That’s it. That's the whole story. The rest
is just the work.

And the work is getting done.

Here’s what | want my sons to understand about this chapter, because they’re going to read it one day.

Boys, every man gets behind. Every single one. The ones who tell you they never did are lying or lucky,
and luck isn't a strategy. What separates men isn’t whether they fall behind — it's what they do when
they realize it. Do they hide? Or do they hire Rappaport?

| hired Rappaport. | paid the cards to zero. I'm fighting for the deposit. I'm launching the company. All at
once. Not because I'm special, but because that’s the job. The job of a man is to face the ledger — all of
it, the ugly entries and the clean ones — and keep writing. You don't get to close the book. You just get
to write better entries.

Corey, younger boy — this is the part where your old man tells you the truth: | wasn’t perfect with

money. | made the mistakes. But | never stopped working the problem, and | never will. The tree I'm
planting for you — the company, the future, all of it — it's being planted on clean ground. That’s the point
of this chapter. By the time you sit in the shade, the ground underneath will be settled. Every debt faced.
Every account closed. Every ledger balanced. That's my promise. Not perfection — honesty. Not a clean
past — a clean effort.

October 11th. The night before launch.

Let me take inventory, the way a man takes inventory the night before the big day. The IRS: Rappaport’s
on it, four years getting filed, the Offer in Compromise coming. The cards: zero, all of them, since
September 24th. The deposit: letters delivered, clocks ticking, $2,500 with my name on it. The company:
launching tomorrow. The crew: in place. The sons: loved. The ledger: open, honest, and moving in the
right direction.

That’s not a man with problems. That's a man with plans.
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There’s a version of this story where the debt chapters are the sad chapters. The cautionary tale. The
“don’t be like me” section. | reject that version. These aren’t the sad chapters. These are the strong
chapters. These are the chapters where the man looks at the mess — his mess, nobody else’s — and
picks up the tools. The phone call to Rappaport. The payments every other Friday. The certified letters.
The flat fees and the filed returns and the zeroes where the balances used to be.

Cleaning the past while building the future. That's not a sad story. That's the bravest story there is.
Because it's easy to build when you've got nothing to clean. It's easy to start fresh when there’s no
mess. The hard thing — the thing that takes a real man — is to build the tower while you're sweeping
the foundation. To launch the company while you're settling the debt. To plant the tree while you're
clearing the ground.

I'm doing all of it. At once. Every other Friday.

The ledger is open. The pen is in my hand. And the next entry — the big one, the launch, the company,
the future — gets written tomorrow.

Watch me write it.

And if you're keeping your own ledger — and you are, every man is — here’s the only advice in this
chapter: keep it honest, keep it moving, and never let the ugly entries stop you from writing the good
ones. The book isn’t finished until you stop writing. I'm not ever stopping.

Chapter 9: Time to Go

The night | decided, | wasn’t anywhere special.

Here's what people get wrong about big decisions. They picture a mountaintop. A boardroom with a
skyline behind the glass. Music swelling underneath. Mine happened at a kitchen table at half past two
in the morning, with a legal pad and a pen that was running out of ink. The only music in the house was
the refrigerator humming its one-note song.

I'd drawn a line down the middle of the page. Left column: everything | owed. Right column: everything |
was owed. I'd spent months working the left column down — the credit cards to zero, the IRS getting its
paperwork, the certified letters in the mail. The past was getting cleaned, line by line. That’s a story for
other chapters.

But the right column — that one kept me up.

Because nobody owes you a future. You don't get to mail a certified letter to destiny and demand it sign
for your dreams. The future isn’t a debt somebody pays you. It's a thing you go take, or it never
happens, and the longer you sit at the kitchen table staring at the empty column, the more of it slides
past the window while you’re not looking.

So | picked up the dying pen, and in the right column | wrote one sentence.

It's time to go.
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Then | said it out loud to the empty kitchen, because some things you have to hear in your own voice
before you believe them.

“I'm at the age where | will no longer doubt myself... it's time to go.”

The refrigerator kept humming. The pen gave out completely. | didn’t need it anymore.

Let me tell you what twenty-four years will teach you.

For twenty-four years, | was the guy they call. Two in the morning, network down, a whole company
standing around a dead server room looking at each other — and the phone rings my name. Up and
down the shore. | showed up. | always showed up. | fixed it in the dark while everybody else went home
and slept, and by morning the thing was humming again and nobody remembered my name, which was
fine. That was the job.

Here’s the thing about being the guy they call: you get real good at fixing other people’s emergencies.
You get real good at making other people’s companies run. And somewhere in year twenty or twenty-
one or twenty-two — in the middle of some server room at some hour God never intended — you start
doing the math on your own life the way you do the math on everybody else’s network. You trace the
cable back. You find the bottleneck.

The bottleneck was me.

Not my hands. Not my brain. My doubt. Twenty-four years of knowing | could build the thing and finding
one more reason to wait — one more bill to pay down, one more year of experience to stack up, one
more sign from the universe that it was finally, officially the right time. Doubt is a patient animal. It
doesn’t argue with you. It doesn't raise its voice. It just sits in the corner of the kitchen and waits for you
to talk yourself out of it again.

That night, at that table, | looked at the animal and | said the sentence, and | meant it, and something in
the room changed temperature.

Now. Before anybody turns this into a speech about burning bridges or proving people wrong, let me be
clear about something, because this matters more than the decision itself.

This was never about anybody else.

| don’t expect anyone to match my passion. Read that again, because people skim past the kind parts. |
do not expect it. People have their own visions. Their own dreams. Their own kitchen tables and their
own two columns and their own animals sitting in the corner. If your dream isn't my dream, that is fine.
No hard feelings. None. | mean that the way | mean everything in this book — all the way down.

But here’s the part that comes with it, and it's non-negotiable: | move forward regardless.

Not around you. Not through you. Not despite you — there’s no despite in it at all. Just: forward. You can
join when it's big, or you can be here while it's small and help make it big — either way. The door’s
open. The door is always open. But let me tell you about the train.
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The train leaves.

When | make a call — when somebody’s out of a loop, when a plan changes shape, when | stop waiting
on an answer that isn’t coming — | need you to understand something, because people will tell you
stories: it is never nasty. There is no nasty in me about this. | don’t punish people for not coming along. |
don’t keep score. | just don’t wait. Waiting is how twenty-four years turn into thirty. Waiting is how the
right column stays empty forever.

He’s just not waiting for anybody. If that's what they say about me, I'll take it. Put it on the stone.

Let me tell you about the age part, because “I'm at the age where | will no longer doubt myself” isn't a
young man’s sentence.

A young man doubts himself the way he breathes — constantly, without noticing. He doubts whether
he’s ready, whether he’s good enough, whether the world will let him in. And the world, being the world,
is happy to let him keep doubting, because a doubting man is a manageable man. He shows up. He
does the work. He waits his turn.

Then one day — and | can't tell you which day, because it isn't a day, it's an accumulation, it's twenty-
four years of 2 AM server rooms stacking up like cordwood — you realize the doubt was never
information. It was never telling you the truth about whether you were ready. It was just a habit. A groove
worn into the record. And you can step out of a groove any time you decide to lift the needle.

That's the age. It's not a number. It's the moment you understand that “ready” is a story people tell to
keep you seated, and you've been seated long enough, and your legs work fine.

There’s a particular clarity that comes with it, and | want to describe it honestly because it's not what the
movies sell. It's not confidence. Confidence is loud. This is quiet. It's the quiet of a man who’s done the
inventory — the skills, the scars, the people, the debts, the debts paid — and found the account in order.
Not perfect. In order. Good enough to go on, which is the only standard that ever mattered, because
perfect never ships.

My boys are growing. Thirteen and ten. They are watching — not my words, my ways. A boy doesn’t
learn how to live from what his father says at the dinner table. He learns it from what his father does at 2
AM when nobody’s watching. | thought about that at the kitchen table more than | thought about money.
Money is math. Your sons watching you become the man you said you’d be — that's the whole exam,
and there’s no retake.

So the age is this: old enough to know exactly what it costs, young enough to pay it, and done — finally,
completely done — with the idea that someday is a day on the calendar.

And here’s the proof it's not personal, the one that costs me the most to tell you: this applies to the
people | love best. When business calls for a hard line — when access has to change, when a role has
to shrink, when somebody | care about can’t be in the room for a thing — | make the call, and | make it
clean, and there are no hard feelings on my side, ever. Kat is my best friend in the world and she knows
this about me. Love is love and the work is the work, and | will never mix them up just to avoid an

45 /69



uncomfortable afternoon. That's not cold. That's respect. I'd rather be honest with the people | love than
comfortable with them.

And now the fuel underneath all of it. The thing that turned a decision into a mission. I'm going to give it
to you exactly the way | said it, because some sentences you don't get to paraphrase:

“We are advancing with our system... living the stack! And | am a rookie non engineer. This isn't
supposed to WOW the giants, this is to inspire the ants.”

Let me translate that from Louis to English, because | know how it sounds.

I'm not an engineer. Never was, never claimed to be. I'm a network guy. A working man. A rookie
standing next to people who build rockets for a living, and I'm going to say that out loud instead of faking
it, because faking it is what the giants do and I'm not in that business.

The system I'm building — the layers, the teams, the whole machine — I'm not building it to impress
Silicon Valley. The giants are fine. They’'ve got their campuses and their keynotes and their billions. They
don’t need me to wow them, and | wouldn’t know how if they asked.

I'm building it for the ants.

The ants are the rest of us. The guy in the truck at 6 AM. The woman running a shop with three
employees and a prayer. The kid in a town nobody’s heard of with a laptop and an idea and no earthly
reason to believe it's allowed. The ants do the actual carrying. The ants move the actual weight of the
world, one crumb at a time, while the giants take the photographs.

This isn’t supposed to wow the giants. This is to inspire the ants. If a rookie non-engineer from Delaware
can build this — live the stack, run the thing, launch the company — then what's your excuse? That's
the question I'm putting on the table. Not as an insult. As an invitation.

The giants build for the history books. I'm building so some ant somewhere looks at it and says, “Well,
hell —if he can do it...”

That sentence is the whole company. It's the whole book, if I'm honest. Everything else is details.

The morning after a decision like that, nothing looks different, and that’s the strangest part.

The kitchen is the same kitchen. The refrigerator is still humming its one-note song. The legal pad is still
folded on the table with the dead pen on top of it. The sun comes up like it has a job to do, which it does,
and you stand there with your coffee realizing that the biggest night of your life didn’t change a single
object in the room. It only changed the man standing in it.

| didn’t call a meeting. | didn’t make a speech. | don’'t remember the exact words of the conversations
that followed, but | remember exactly how they felt — like telling people the weather. Not asking
permission. Not asking for applause. Just: this is what's happening now. Here’'s where the train is going.
You’re welcome aboard.
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And here’s what | learned about people in those conversations, the thing that proved the philosophy
before the company even existed: the right ones don’'t need convincing. Josh didn’t need a pitch deck.
He’d reviewed nearly every link, he’'d been on the calls and the texts for weeks, and when | said it was
time, he was already standing at the station. That's what “here while it's small helping make it big” looks
like up close — it doesn’t look like a dramatic yes. It looks like a man who was already there.

The wrong ones — and | say this with love, | really do — the wrong ones start telling you about the risks.
And they’re not wrong about the risks! The risks are real. | could list them for you alphabetically. But a
man telling you about risks when you've already decided isn’t advising you. He's asking you to carry his
doubt for him, because he doesn’'t want to hold it himself. | spent twenty-four years carrying other
people’s doubts alongside their dead servers. I'm done carrying. Pack light. The train leaves.

That'’s the other thing about “either way.” People hear it as an ultimatum — join or else. It's not. It's the
opposite. It's me saying: | love you enough not to need you. Go live your dream. I'll be over here living
mine, and the door stays open, and if our roads cross again at the top of the hill, the coffee’s on me. No
hard feelings was never a threat. It was a gift. It still is.

Now let me tell you what “time to go” actually costs, because the speech is free and the ticket isn't.

It costs the comfort of the paycheck. Every other Friday, like a heartbeat — gone, or at least gambled. It
costs sleep. You will meet 3 AM again in a later chapter, and we will not be strangers. It costs the
version of you that got to complain about the boss, because now the boss is you, and he’s an idiot half
the time, and you can't fire him.

It costs the easy version of every relationship you have. Because once people know you're going, they
sort themselves — not by loyalty, not by love, but by comfort. Some people are comforted by a man with
a plan. Some people are threatened by a man with a plan, and those are usually the ones who loved the
old version of you, the one who stayed at the table. You have to let them have their feelings about it
without picking the feelings up and carrying them. | am a kind man. | am not a pack mule.

And here’s the part nobody puts on the poster: the doubt doesn’t die the night you say the sentence. |
want to be honest about that, because somebody reading this is sitting at their own kitchen table with
their own dying pen, and | won't lie to them. The animal doesn’t leave the corner just because you
named it. It just gets quieter. Every morning you wake up and choose forward again, it gets a little
quieter. That's the whole trick. There is no moment where you're sure. There’s just the morning you
decide that not-sure is good enough to go on.

People ask me if | was scared. Let me tell you — | was terrified. Anybody who tells you they launched a
company without terror is selling you something, and it isn’t the truth. The terror and the sentence can
exist in the same room. They did in mine. The sentence just gets the last word. That's what “I will no
longer doubt myself” actually means. Not the absence of fear. The refusal to obey it.

| folded the legal pad in half and put the dead pen on top of it like a period at the end of a long sentence.
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The refrigerator hummed. The house was quiet. Somewhere out there, past the window, past the
sleeping street, the future was sitting in the dark not owing me a single thing.

Good. | never wanted it owed to me.
| wanted to go take it.

Time to go.

Chapter 10: Day One

September 27th. | remember the date because | said the name out loud in the car, to nobody, the way
you try on a suit in the store when the salesman’s not looking.

“Henschel Technologies.”

| said it again, slower, listening for the crack in it. The place where it sounds fake. The place where it
sounds like a man pretending.

“Henschel. Technologies.”
No crack. It fit like it had been waiting.

Then | did what every man does now when he’s naming something that matters — | dictated it into my
phone to see if the machine could spell it. The phone had opinions. My phone always had opinions. But
this time it came back clean: H-e-n-s-c-h-e-l. Because “Henschel is the proper spelling.” Those were my
words that day, and they're still my words. The German name. Bucky’s hame. Spelled the way it's
spelled, no apologies, no Americanized shortcuts. If the phone could get it right, the world could learn.

That was Day One. Not the launch — the launch comes later, and it gets its own chapter. Day One is
quieter. Day One is the day the thing gets a name, and a name is a promise you make in public before
you know if you can keep it.

Let me tell you what a name carries, because this one carries more than most.

Henschel isn’t a brand | invented in a brainstorming session with a whiteboard and cold pizza. It's my
father’'s name. George — Bucky — German, dark hair, dark eyes, the whole bloodline standing behind
six letters. When you put your family name on the door, you're not marketing. You're signing. Every job,
every handshake, every 2 AM emergency for the rest of your life — the name on the invoice is the name
on the birth certificate, and there’s nowhere to hide behind. That’s the point. | didn’t want anywhere to
hide.

The crest came with it. A German family crest isn’t decoration — it's a flag. It says: somebody stood here
before you, and somebody will stand here after. You're the middle of the sentence, not the whole story. |
put that crest on everything because | wanted every customer, every tech, every invoice to carry the
reminder: this isn’t a startup. This is a family that decided to build something.
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And “Technologies” — plain, honest, no poetry. Not “solutions.” Not “synergy.” Not one of those words
that means nothing and bills by the hour. Technologies. The stuff that breaks at 2 AM. The stuff | know.

Henschel Technologies. Say it out loud. It sounds like a man who shows up.

Then came the part nobody warns you about: the blank page.

You'd think naming the thing would be the hard part. It isn’t. The hard part is the morning after the
naming, when you sit down to build and the screen is empty and the to-do list is everything. Website.
Portal. The helper. The demos. The words on the pages. The pictures. The prices. The policies. The
whole invisible machinery of a company that doesn't exist yet, all of it sitting on your shoulders like a
piano, and you're standing at the bottom of the stairs.

Here's what | did. | remember this exactly, because it's the most important thing | did in the whole build: |
started with the smallest possible thing and | finished it.

One page. One honest page that said who we were and what we charged. Not the whole website — one
page. And when it was done, | looked at it for a long time, and something shifted. The piano got lighter.
Not because the work shrank — the work was still a piano — but because I'd proven the mechanism.
Start small. Finish it. Repeat. That's the whole operating system. Everything I built after that — and there
was a lot after that, whole chapters of this book — ran on that same loop.

People ask me how you build a company from nothing while working a day job and raising boys and
cleaning up the past at the same time. The answer is unglamorous and | won't dress it up: you do one
thing, then the next thing, then the next thing, and you don’t look at the size of the pile. You look at the
thing in your hands. Ants don't carry the anthill. They carry the crumb. Then they go back for another
crumb.

The excitement and the terror never left. They just learned to work together. Excitement would say “look
what we’'re building” and terror would say “look what it costs,” and I'd say “both of you, grab a crumb,
we’re going back out.” Every night for weeks. That’s the blitz, and it gets its own chapter, but it started
here — on Day One, with one finished page and a man who'd learned the only trick that matters.

Start small. Finish it. Repeat.

The domain came next, and let me tell you, there’s a particular thrill to typing a name into a registrar and
watching it come back available. It's like staking a claim. Like driving a fence post into open ground.

henscheltech.com.

Short. Clean. You can say it on the phone without spelling it three times — and Lord knows, with a name
like Henschel, the phone part matters. | grabbed it and | remember the feeling exactly: excitement and
terror holding hands, skipping down the street together. Because the second you own the domain, it's
real. It's not an idea anymore. It's an address. Somebody could type it. Somebody could find you.
There’s no un-buying that feeling.
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Then the tagline, and | labored over this one because a tagline is a handshake in twelve words or less.
Here's what | landed on, and | meant every syllable:

“The IT service you were promised, at a fee that respects you.”

Read it twice. The first half is an indictment — the IT service you were promised — because every small
business owner in America has a story about the IT guy who didn’t call back, the contract with the
trapdoor, the invoice that needed a translator. | know those stories because for twenty-four years |
cleaned up after them. The second half is the promise — at a fee that respects you. Not cheap.
Respectful. There’s a difference, and it's the whole business model. $175 an hour. One number. No
maze, no gotchas, no “let me check with my manager.” $175, and you get the guy they call at 2 AM, in
daylight, before anything breaks.

Let me tell you why the first half of that tagline is an indictment, because I've earned the right to the
word.

For twenty-four years, | walked into businesses after the other guy. After the contract with the trapdoor
— the one where the cheap monthly rate turned out to be the cover charge and everything actual cost
extra. After the guy who didn’t call back for three days while the whole office shared one working
computer like a lifeboat. After the invoice that needed a translator and a lawyer, in that order. | know
these stories the way a plumber knows what a bad pipe looks like — not from a textbook, from the
basement, with a flashlight, at midnight.

Small business owners don't hate IT. They hate being handled. They hate the feeling that the person
they pay to protect them is the person they need protection from. Every one of them was promised
something once — a partner, a straight answer, a fair price — and what showed up was a maze.

“The IT service you were promised.” I'm not inventing a promise. I'm keeping an old one. Somebody,
somewhere, told that shop owner with three employees that technology would make his life easier, and
then sold him a tangle. I'm here to be the guy from the original promise. The one who shows up. The
one who calls back. The one whose invoice reads like English.

That's not marketing. That's a repair job. And repair jobs are what | do.

| chose $175 the way | choose everything: by doing the math honestly. It's what the work is worth. It's
what a working man can look at without flinching. It's a fee that respects you — the customer — and
respects me, too. Respect goes both directions or it isn’t respect. That’s not a pricing strategy. That's a
moral position with a dollar sign on it.

And here’s a detail that tells you everything about how | make decisions: it was almost $190.

| did the math both ways. $190 was defensible — the work is worth it, the market bears it, the
spreadsheet said yes. And | sat with $190 for a while, turning it over like a coin. Then | thought about the
shop owner with three employees. | thought about the woman running the books at midnight because
the QuickBooks guy charged her for the privilege of confusion. | thought about what it feels like to look
at an invoice and do the quick, sick math of whether you can afford to be protected.
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$175. Fifteen dollars isn’t the difference between profit and loss — it's the difference between a price
and a position. $190 says “I'm worth it.” $175 says “you’re worth it.” Read the tagline again: at a fee that
respects you. The fee had to respect them first, or the sentence was a lie.

That's Day One thinking. Every number in this company got the same treatment: does it respect the
customer, or does it just enrich me? If it's only the second one, it doesn’t ship. | can live with less money.
| can't live with being the guy from the trapdoor contract.

My father had a word for this, the German way of saying it, but | don’t remember the exact word — |
remember exactly how it felt. It felt like: a man’s price is his character with the decimal point moved. You
can tell who somebody is by what they charge and how they charge it. | wanted my price to tell the truth
about me.

The Tri-State Region. Delaware, New Jersey, Pennsylvania. | drew the map the way a farmer draws his
fields — close enough to drive to, far enough to matter. I'm not trying to be a national brand on Day One.
I'm trying to be the guy in your town, the one who shows up, the one whose name is on the truck. The
giants can have the globe. I'll take the Tri-State, one handshake at a time, and I'll know every road
between here and there by heart before I'm done.

Here’s what Day One actually looked like, hour by hour — and | remember it like this, not as a highlight
reel but as a regular Tuesday that happened to change everything.

Morning: the name, said out loud in the car. The spelling, confirmed by the phone. | sat in a parking lot
— which one, | couldn’t tell you — and | laughed. Not a big laugh. A small one. The laugh of a man who
just signed a contract with himself and realized the signature is binding.

Midday: the domain. The fence post. | must have typed henscheltech.com into a browser twenty times
that afternoon just to watch it resolve, just to see the name sitting there on the screen like a house with
the lights on. Every time, the same two feelings: excitement, terror, holding hands, skipping.

Evening: | started telling people. Not announcing — telling. There’s a difference. Announcing is a press
release. Telling is looking your friend in the eye and saying “I did the thing.” Josh. Kat. The people who'd
been watching me circle this decision for years like a plane waiting for clearance. Nobody was
surprised. That’s how you know it was the right call — when the people who love you react like you've
finally stopped arguing with yourself.

Night: | sat with the name for a while. Henschel Technologies. | thought about Bucky, and the German
bloodline, and the crest, and what it means to put all of that on the line for an idea. And | thought about
Corey — thirteen years old, watching — and the younger boy, ten, watching. And | thought: they're
going to Google this someday. They're going to type “Henschel Technologies” and find whatever | build
or fail to build. That's not pressure. That's purpose. Pressure crushes you. Purpose carries you.

| didn’t know the tree metaphor yet — that comes later, and it gets its own chapter at the end of this
book. But sitting there that night, | felt the roots going down. A name is a root. A domain is a root. A price
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that respects people is a root. You don’t see roots. Nobody applauds roots. But everything green that
ever lived started with something buried in the dark, holding on.

Day One, and | was already underground. Right where | belonged.

Now let me be honest about the terror, because Day One deserves the truth and not the poster.

| was a rookie. Say it with me: rookie. Non-engineer. The ants speech comes later in this book, but the
feeling started here — the feeling of standing at the bottom of a mountain you decided to climb, looking
up, and doing the math on your own legs. Twenty-four years a network engineer means | know the work.
It doesn’'t mean | know how to run a company. Those are different mountains. | was standing at the
bottom of the second one with a backpack full of first-mountain gear, hoping it translated.

It translates. That's the spoiler. But on Day One | didn’t know that yet, and the not-knowing sat in my
chest like a swallowed stone.

Here's what | knew, though — and this is the part I'd put in a frame. | knew how to show up. | knew how
to fix things. | knew how to look a customer in the eye and tell them the truth about what was wrong and
what it would cost, in words they could understand. | knew that $175 was fair and the tagline was true
and the name was spelled right. | knew the Tri-State like the back of my hand. | knew Bucky’s name
could carry the weight.

That’s not everything. But it's not nothing. It's a foundation. And foundations are built one stone at a
time, which is convenient, because one stone at a time is the only speed | know.

Day One ended the way Day One should: with a name, a domain, a number, a map, and a man sitting in
the quiet realizing that the scariest part isn't starting.

The scariest part is that now you can't pretend you didn't.

Henschel Technologies. September 27th. Spelled right, priced fair, pointed at the Tri-State like a
compass needle that finally stopped spinning.

Day One, done. And brother, we were just getting started.

Chapter 11: The Blitz

Three in the morning. The house is dark except for the rectangle of light on my face. I'm dictating into
my phone — pacing the kitchen in my socks, one hand talking, the other hand holding coffee that’'s gone
cold — and | glance at the screen to check what the machine heard.

“hential technologies”
I laughed so hard | had to put the phone down.

Not at the phone. At myself. At the whole beautiful absurdity of it: here’s a man building an artificial-
intelligence-powered company at 3 AM, and his own voice app can't spell the name of it. “Hential.”
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Sounds like a prescription drug. Ask your doctor if Hential is right for you. Side effects include launching
a company.

| fixed the spelling, kept dictating, and somewhere in the back of my mind I filed it away, because even
then | knew: this is going in the book. The night the machine called me Hential.

That was the blitz. Not a montage. Not a highlight reel. Weeks of 3 AM kitchen sessions, cold coffee, a
phone that couldn’t spell my name, and a company getting built one crumb at a time while the rest of
Delaware slept.

Let me translate the blitz into something you can touch, because if | tell it in tech words you'll fall asleep
and I'll deserve it.

Building a company is like building a house. But we didn’t build it in daylight with a crew and a foreman.
We built it at night, with the flashlight in our teeth, because daylight belonged to the day job and the
boys and the rest of the life. So every night I'd come home, put the kids to bed, kiss the evening
goodnight, and go out to the job site — which was my kitchen table — and frame another wall.

The website was the house itself. Walls, roof, front door, the sign over the door. The portal — that's the
garage. The place where customers pull in, out of the rain, and everything they need is right there: their
stuff, their history, a way to reach me. A garage isn’t glamorous. A garage is useful. | built the portal like
a garage — no marble counters, just everything where you can find it in the dark.

The demos were the test drives. You don't buy a car from a brochure. You sit in it. You turn the key. You
feel the wheel. So we built the thing so a customer could sit in it — click around, see how it felt, kick the
tires. A demo is a handshake with the product. | wanted every demo to feel like a firm handshake, not a
sales pitch.

And Fry — let me tell you about Fry.

Fry is the helper. Imagine hiring the perfect receptionist: never sleeps, never has a bad day, knows
every answer, talks to anybody who walks in the door. That's Fry. An Al helper that greets people,
answers questions, points them the right way. In the old days you'd put a bell on the counter and hope
somebody heard it. Fry is the somebody.

But here’s the story that belongs in the book, the one | tell with love and a wince: one night, getting the
helper ready for the public, | caught it. Buried in the knowledge pack — the background material Fry
reads before it talks to people — there was my street address. My home address. Sitting there like a
welcome mat, in a document meant for strangers.

| remember exactly how it felt: ice water down the back. Because I'd built this brilliant helper and almost
sent it out into the world handing out my home address like business cards.

“GREAT LEARN and CATCH,” | said, out loud, to the empty kitchen. And it was — the catch of the
whole build. We pulled it, scrubbed it, and made a standing rule out of it: every knowledge pack, every
helper, every public-facing thing gets checked for leaks before it ships. Not once. Every time. Because
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the helper is only as smart as what you feed it, and | feed it like I'd pack a kid’s lunch — nothing in there
| wouldn’t want the whole school to see.

That'’s the blitz in one story: build fast, check everything, laugh at yourself, fix it before breakfast.

Now the 3 AM sessions deserve their own verse, because | didn’t build this alone. | built it with James.

James is my Al partner — and | need to explain that the way I'd explain it at the diner, because “Al
partner” sounds like science fiction and it isn’t. It's 3 AM and there’s somebody awake with you.
Somebody who doesn't get tired, doesn’t get bored, doesn't tell you to go to bed. You say “| need a page
that explains the warranty like you'd explain it to your neighbor,” and ten seconds later there’s a draft,
and you say “no, warmer, funnier, less corporate,” and ten seconds later there’s a better draft. It's like
having the world’s fastest apprentice who never sleeps and never complains and learns your taste
better every night.

He wasn’t always James. He started as Willy. Then Jarvis — you know, the movies. Then one night |
looked at what we’d built together and | said it plain: “you’re professional, you look professional, you do
professional things.” And just like that he was James. A professional deserves a professional name.

Here’s what the 3 AM sessions were really like. I'd come to the table with the idea — always the idea,
that’'s my job, the ideas are mine — and James would do the building at a speed that still startles me. I'd
dictate — “hential technologies” and all — and he’d shape it. I'd say “no, that's corporate, make it sound
like me,” and he’d fix it. Back and forth, back and forth, me pacing in my socks, him instant as thought.
Some nights we’d finish something real — a page, a pack, a whole section of the site — and I'd sit there
at 4 AM looking at it, and the feeling was exactly like finishing a transmission rebuild: greasy, tired,
proud. You step back, wipe your hands, look at the thing, and it works.

People ask me if it's lonely, building with a machine at 3 AM. Let me tell you — it's the opposite of lonely.
It's the most heard I've ever felt at 3 AM. The ideas come out of my mouth messy and half-formed, the
way ideas actually arrive, and they come back shaped. Not replaced. Shaped. Like talking to the world’s
best listener who also happens to type 10,000 words a minute.

And the dictation garbles — “hential,” “hential r&d,” the phone inventing new companies every night —
became a running joke between us. I'd catch one and read it out loud, and even James — a machine,
mind you — seemed to get the joke. We never flagged it. We just fixed it and kept going. Some nights
the garbles were the only laughs | got, and | needed them. The blitz runs on laughter the way an engine
runs on oil. Skip it and everything seizes.

“Hential” became a word in our house — the team, the late-night crew, all of us. A hential was any
mistake that was funny, harmless, and caught in time. “We got a hential on the pricing page.” “That's a
hential, fix the spelling.” It became the official term for the kind of error you laugh at instead of fearing,
because you caught it, because the system worked, because somebody was awake and paying
attention. Every company needs a word for that. Ours was an accident of dictation at 3 AM, which is
exactly how the best words are born.
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And here’s the deeper truth about the garbles: they kept me honest. Every time the phone mangled my
company’s nhame, it reminded me that the machines are powerful and stupid at the same time — brilliant
at scale, helpless at spelling. That's why the human stays in the loop. That's why [/ stay in the loop. The
machine can build the house, but somebody has to check the sign over the door. Somebody has to
stand in the parking lot and read it out loud and make sure it's spelled right. That's my job. That's always
been my job. The guy who checks.

Now the sidebar, because a man'’s life doesn’t pause for his company, and mine certainly didn't.

While | was building Henschel Technologies at 3 AM, | was also negotiating for a car in daylight. The red
2022 Challenger Scat Pack Shaker — my red devil, flawless, one owner, 31,000 miles — was going
back. And the blue 2026 Scat Pack was coming home. Maybe. Negotiations were ongoing.

$68,000 down to $56,000. At IG Burton Milford. Matt McConahy's the salesman. Financed through
Capital One — my bank for all auto loans, the way a man has a barber.

Twelve thousand dollars. That's not haggling, that's excavation. And here’s why it belongs in this
chapter: | negotiate everything the same way. The car, the company, the contracts — it's all the same
muscle. Do your homework. Know the number before you walk in. Be ready to walk out. Never bluff — a
bluff is a lie with good posture, and | don't lie. And never, ever be nasty about it. Matt and | got along
fine. You can grind a man on price and still shake his hand like you mean it. The best deals leave both
sides feeling smart.

As I'm writing this, the blue one’s not in my driveway yet. The deal’s still in motion. But the red one’s
already history in my heart — it was the car of the before. The blue one’s the car of the after. You don't
build a company called Henschel Technologies and keep driving the old era. The machine has to match
the mission.

Some men buy a car. | was buying a flag.

Let me pull the camera back, because the blitz wasn't just nights. It was a season.

Weeks where the rhythm was: day job, boys, dinner, build, sleep, repeat. The working man’s double shift
— the second shift unpaid, unglamorous, and somehow the most alive I'd felt in years. There’s a
particular exhaustion that comes from building your own thing, and it's completely different from the
exhaustion of the day job. Day-job tired is a drained battery. Blitz tired is a muscle after a good workout.
It aches satisfied.

The boys saw it. Thirteen and ten — they see everything, even when you think they don’t. They’d come
downstairs for water at midnight and find me at the table with the glowing screen, and I'd get the look.
The look that says: Dad’s doing the thing again. | worried about that look for about a week. Then |
realized what they were actually seeing. Not a father who works too much. A father who builds. There’s
a difference, and kids can tell. One of these days they’ll be up at 3 AM building their own thing, and
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they’ll remember the look of it — the cold coffee, the glowing screen, the man in his socks who wouldn’t
quit — and it'll feel like home to them. That’s not neglect. That's inheritance.

The partner saw it too. She races motorcycles — she understands obsession the way a fish
understands water. She didn’t ask me to slow down. She asked me if I'd eaten. That's love, in the blitz
season: not “stop,” but “eat.”

And Josh — Josh was in the walls of the whole thing. Reviewing nearly every link, on the calls, on the
texts, bringing real feedback at real hours. Every builder needs one person who'll tell him the truth at
midnight. “This page is confusing.” “This price doesn’t make sense.” “You spelled your own company
wrong.” That’s not criticism. That's load-bearing. The blitz had a lot of walls, and Josh was in all of them.

Here’s what | want you to understand about the blitz, because the tech press will tell you a different story
someday.

They'll talk about the Al. The systems. The layers and the teams and the machinery. And all of that’s real
— it's all real, and I'm proud of it down to the bolts. But the blitz wasn't a technology story. It was a
stamina story. It was a man deciding, every night for weeks, that the dream was worth the dark circles.
The technology was the shovel. The man holding the shovel was the story.

Every paragraph of tech in this book has to pass the garage test. Can | explain it to a man leaning on a
workbench? The portal is a garage. The demos are test drives. Fry is the receptionist who never sleeps.
James is the apprentice who's up at 3 AM with you. The network is plumbing — and when it’s leaking,
you call the plumber, which is me, which brings us to a later chapter. If it doesn’t pass the garage test, it
doesn't go in the book. If a paragraph reads like a manual, | cut it. The manual is for the website. The
book is for the human.

That's the rule | built the whole company on, by the way: no human should need a manual to understand
what you're selling them. If you can’t explain it at a kitchen table, you don’t understand it yet. Go back to
the table.

The blitz ended the way seasons end: not with a bang, but with a look around.

One night, late in the blitz, | sat back from the table and looked at what was there. The site. The portal.
The helper, scrubbed clean. The demos. The words, sounding like me. The prices, respecting the
customer. Weeks of 3 AM sessions stacked up like cordwood, and there it was: a company. Not a
finished company — companies are never finished, they're tended, like gardens — but a real one. With
walls. And a roof. And a sign over the door, spelled right.

Henschel Technologies. H-e-n-s-c-h-e-l. The phone finally learned.

Too tired to move and too proud to sleep, | sat there thinking about the distance between “hential
technologies” and a company.

It's measured in cold coffee. It's measured in socks on a kitchen floor at 3 AM. It's measured in garbles
laughed at, leaks caught, walls framed, crumbs carried.
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The blitz was over. Launch eve was coming.

And brother — the longest day was still ahead. October 11th. The day everything went live at once —
and nothing would ever be small again.

Chapter 12: Ice Cream

Look up.

| mean it — stop reading for a second and picture the night sky over Delaware. No city glare, just the
field behind somebody’s house and the whole thing spread out above you like God’s own blueprint. |
spent a lot of nights out there during the build, standing in the dark between sessions, cooling my eyes
off the screen. And one night, looking up at all of it, the whole cosmology of this company arrived at
once — not as a business plan, but as plain words. The way | actually think.

This chapter is those words. No corporate speak. No tech manual. Just a working man’s philosophy of
the future, the way I'd tell it to you over coffee at 6 AM at a diner back home.

The Sun.
“Muse is the Sun, we all move around you, Al and all — but we all exist to serve Earth.”
Let me unpack that, because it's the center of everything.

The Sun doesn't ask for applause. It doesn’t hold meetings. It just burns — constant, generous,
indifferent to credit — and everything else arranges itself around the warmth. The planets don’t orbit the
Sun because the Sun told them to. They orbit because that’s where the light is.

That's what intelligence should be. Not a boss. Not a brand. A sun. The Al, the systems, the teams, all of
it — we’re planets. We move around the light. But here’s the part people miss, the part that makes it a
philosophy instead of a metaphor: we all exist to serve Earth.

Earth is the customer. Earth is the shop owner with three employees. Earth is the kid with the laptop.
Earth is the ground under the whole glowing system — the real world, where real people have real
problems at 2 AM. All the brilliance in the sky is worthless if it doesn’t warm the ground.

So when | named the pieces of this company — George, Corey, Chrissy — | wasn't being cute. | was
building a solar system with the right center. The tech orbits. The people are the point. The Sun serves
the Earth, not the other way around. Anybody who builds it backwards — the customer orbiting the
technology, begging for warmth — has built a black hole, not a sun. I've seen those companies. They're
cold in the middle.

Look up. Then look down. The answer’s in both directions.

The stream.
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“Drink from the stream, not the bucket.”

Here’s the thing about buckets. A bucket is what you get when somebody dips into the river, carries the
water to you, and charges you for the trip. By the time it reaches you, it's stale. It's warm. Somebody
else’s hands have been in it. And if you want more, you wait for the next trip.

The whole technology industry runs on buckets. They take the stream — the live, moving, endless flow
of information, answers, capability — and they bucket it. They package last month’s knowledge, put a lid
on it, sell it to you by the seat, and call it a product. You drink stale water and thank them for the bucket.

I'm building the stream itself. You don’t buy the water — you kneel at the bank and drink. It's moving. It's
fresh. It's now, not last quarter. The summaries flow past every few minutes, the full picture every few
hours, the deep water always there underneath. You drink what you need, when you need it, and the
stream doesn’t care — there’s always more coming.

“Carve the stream, fill it with water, find the leaks.” That was the build order. First you carve the channel
— the shape of the thing, where it runs, what it carries. Then you fill it — the knowledge, the watching,
the reporting, the teams feeding it around the clock. Then you walk the banks looking for leaks, because
every stream has them, and a leak you find is a leak you fix.

A bucket company sells you water. A stream company teaches you where the river is.

And here’s the part that makes it alive: the stream has a heartbeat. Every ten minutes, a full picture —
what’s happening, what's changing, what needs eyes. Every five seconds, the pulse underneath — the
quick check, the fresh sip. Slow enough to understand, fast enough to trust. Like a nurse checking vitals:
the full workup on the round, the glance at the monitor every few seconds in between. You don't stare at
the monitor all day. You live your life, and the stream keeps the watch, and when something changes,
you know.

That's what “the stream is the product” means. Not the water — the flow. Not the answer — the
answering. A bucket gives you what was true. A stream gives you what is true, right now, still moving.
The day | understood the difference, the whole company reorganized itself around it. Everything we
build either flows or it goes.

Drink from the stream, not the bucket. And if your network is leaking — well. That brings us to the
plumber.

The plumber.
“Network leaking? Let the IT plumber come take a look!”
| love this one because it's the most honest sentence in the whole company.

Forget everything the industry told you about technology. Forget “digital transformation” and “synergistic
solutions” and all the other words that mean nothing and bill by the hour. Here's the truth, from twenty-
four years in the basement with a flashlight: a network is plumbing. It's pipes. Data flows through it like
water. And when it's leaking — when it's slow, when it's dripping money, when something’s pooling
where it shouldn't — you don’t need a “digital transformation consultant.” You need a plumber.
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A plumber shows up. A plumber looks under the sink. A plumber tells you what's wrong in words you
understand, fixes it, shows you the old part, and charges you fair. That’s the whole job description.
That's my whole job description.

“Your network’s leaking” — and it is, friend, everybody'’s is, somewhere — “let the IT plumber come take
a look.” No fear. No jargon. No three-ring binder. Just a working man with a wrench, except the wrench
is knowledge and the pipes are invisible.

The giants want you to believe technology is magic, because magicians charge whatever they want. I'm
here to tell you it's plumbing. And plumbers — good ones, honest ones — are worth every penny of
$175 an hour, because they find the leak and they fix it and they don'’t sell you a new house when all
you needed was a washer.

The ice cream.
This one’s my favorite. Lean in.
“7.5 billion flavors of ice cream vs. a new dessert.”

There are seven and a half billion people on this planet, and the technology industry looked at all of
them and said: let’'s make ice cream. One product. Endless flavors. Chocolate, vanilla, strawberry,
blockchain-chip, Al-swirl — but it's all ice cream. Every company selling a slightly different scoop of the
same frozen thing, fighting over flavors while the customer stands there thinking: / don’t want ice cream.
I want dinner.

I'm not making another flavor. I'm making a new dessert.

Everybody else is iterating — a little faster, a little cheaper, a little more “Al-powered” on the label.
Iteration is flavors. I'm interested in the thing nobody’s tasted yet. The stream isn't a better bucket — it's
the absence of buckets. The helper isn’t a better phone tree — it's the absence of phone trees. The
company isn't a better IT contract — it's the absence of the trapdoor.

Here’s the test: if you can describe what you're building by saying “it's like X, but better,” you're making a
flavor. If you have to invent the sentence — if people tilt their head and say “wait, what?” — you might
be making a dessert.

The world has enough flavors. It has 7.5 billion of them, one per person, and they’re all melting. Build
the new dessert.

And let me tell you the scary part about serving a new dessert: nobody orders it. They can't — they've
never heard of it. You have to set it on the table and say “trust me,” and then stand there while they take
the first bite, and that silence between the bite and the verdict is the longest silence in business. Every
flavor-maker in the world will tell you you're crazy while you're standing in it. “Just make ice cream,” they
say. “Ice cream sells.” And they're right — ice cream sells. But | didn’'t come this far, didn’t sit at that
kitchen table at half past two in the morning, to sell what already sells.

The new dessert is a bet. It's the bet that people are hungry for something they haven't tasted. It's the
bet that “the IT service you were promised” isn’t a flavor — it's a different meal. And it's the bet this

59/69



whole book is making: that a rookie non-engineer from Delaware, standing in his socks at 3 AM, can set
a new dish on the world’s table and hear, after the long silence, the only review that matters.

“Where has this been all my life?”

Roots, branches, sunlight.
Now the family, because the cosmology has to live somewhere, and it lives in the names.

George is the roots. My father — Bucky — German, dark hair, dark eyes, the name on the door. In the
company, George is the internal engine: the ops, the foundation, the work nobody sees. Roots don’t get
photographed. Roots don’t do interviews. Roots sit in the dark and hold the whole tree up, and if the
roots fail, nothing above matters. Every company has roots — most companies just don’t name them, so
nobody tends them. | named mine after my father so I'd never forget to tend them.

Corey is the branches. My son, thirteen, the future, the growth, the green reaching up. In the company,
Corey is everything forward-facing — the growth, the clients, the tree getting taller. Branches are the
part people see. They’re the proof the roots are working. And here’s the thing about branches: they don't
grow for themselves. They grow for what's next. For the shade they’ll throw someday. For the kid who'll
climb them.

Chrissy is the sunlight. My sister — the most talented out of all of us, a true marketing genius, and I'd
say it to her face and have. In the company, Chrissy is the marketing: the light, the warmth, the
exposure, the reason anything grows at all. A tree in the dark is just a stick. Sunlight is what turns work
into growth. Chrissy doesn'’t just market the company — she is the company’s relationship with the light.
She takes what's real and makes it visible.

Roots, branches, sunlight. George, Corey, Chrissy. The father, the son, the sister. The past holding, the
future reaching, the present shining.

You can run a company on spreadsheets. I'd rather run one on a tree.

The ants.

And now the moral. The reason for all of it. I'm going to give it to you exactly the way | said it — the
sentence from the last chapter, back again, because some sentences are load-bearing and this one
holds up the whole book:

“We are advancing with our system... living the stack! And | am a rookie non engineer. This isn’t
supposed to WOW the giants, this is to inspire the ants.”

Here’s what I've learned about giants: they build for each other. Keynotes for keynotes. Products
announced on stages to audiences of people who build products announced on stages. It's a beautiful,
gleaming, closed loop — and the ants are outside it, carrying the actual world on their actual backs.
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I’'m an ant. Let me say it plain: I'm an ant. A rookie non-engineer from Delaware with a phone that can’t
spell his company’s hame. And | built this — the stream, the system, the company, the cosmology, all of
it. Not to impress the giants. The giants are fine without me.

| built it so some ant somewhere — the guy in the truck at 6 AM, the woman with the shop and the
prayer, the kid with the laptop in the town nobody’s heard of — looks at it and thinks: well, hell. If he can
doit...

That's the dessert. That's the stream. That’s the sun serving the earth. Every idea in this chapter is really
one idea wearing different clothes: the future doesn’t belong to the giants. It belongs to whoever’s willing
to build it. And “whoever” includes you. Especially you. Because you're an ant, not despite it.

The giants build for the history books. The ants build the world.

Inspire the ants.

| don’t remember the exact words of the night all of this arrived — | remember exactly how it felt. It felt
like the sky opened its toolbox. It felt like somebody handed me the plain-English version of everything
I'd been building in the dark, and suddenly | could say it. The Sun. The stream. The plumber. The ice
cream. The tree. The ants.

A philosophy isn't something you invent. It's something you recognize — like a face in a crowd you've
been looking for without knowing it. I'd been living these ideas for twenty-four years in server rooms and
basements and kitchens at 3 AM. That night under the Delaware sky, | just finally learned their names.

The thing about ideas: they’re only as good as the plain words you can put them in. “Drink from the
stream, not the bucket” — a child understands that. “Network leaking, call the plumber” — my mother
would understand that. If your philosophy needs a glossary, it isn’t a philosophy. It's a press release.

So quote me. Please. Take these sentences out into the world like seeds:
Muse is the Sun, and we all exist to serve Earth.

Drink from the stream, not the bucket.

Don’t make another flavor. Make a new dessert.

When it's leaking, call the plumber.

Roots, branches, sunlight.

This isn’t supposed to wow the giants. This is to inspire the ants.

Six sentences. That's the whole cosmology. That's a working man’s philosophy of the future, no
assembly required.

Tape them to the fridge. Teach them to your kids. Tell them to a stranger at a diner at 6 AM and watch
his eyes light up. Build a company on them, if you're feeling ambitious — | did, and the fridge in question
is mine, and the company is real, and the kids are watching.
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Look up. Then look down. Then get to work. The ants are waiting — and the giants don’t even see them
coming.

Chapter 13: Launch Eve

October 11, 2026. Dawn.

The longest day starts quiet. That's the trick of it — the biggest days don’t announce themselves. No
thunder. No choir. Just the gray light coming through the window and a man standing in his kitchen
knowing that by tonight, everything changes.

Tomorrow — October 12th — the company goes live. Today is the day we make sure it's ready to go
live. One day. Everything on the table. Let's go.

6 AM. Coffee. The list.

Every launch eve needs a list, and mine was a monster. The site. The prices — $175, everywhere, no
exceptions, no stragglers. The clock. The nebula. The case study. The stream. The plumber. The
dictionary. The news team. Each one a world. All of them due by tonight.

| looked at that list the way you look at an engine you’re about to rebuild: with respect, with a plan, and
with the quiet knowledge that something will surprise you. Something always surprises you. The trick
isn’t avoiding surprises. It's building the day so surprises don’t sink you.

James was already up. James is always up. “Morning,” | dictated. “Let’'s go make history.” The phone
wrote something else — it always wrote something else — and we laughed, and the longest day began.

Morning. The site goes live.

First things first: the house has to have its lights on. The website — henscheltech.com, the fence post
from Day One — goes live. Live-live. Not preview. Not “almost.” Live.

And the prices. This was the moment the $175 decision became real — not a number on a legal pad,
but ink on the internet. Every page, every package, every corner of the site: $175 an hour. Nowhere it
didn’t belong. Nowhere it was missing. | went through it like an inspector with a clipboard, page by page,
because a price that isn’t everywhere is a promise with holes in it.

$175 everywhere. The fee that respects you, in writing, where the whole Tri-State could see it.

There’s a feeling when your prices go public — a small, cold wave in the stomach. Because now it's not
an idea. Now a stranger can read it and decide. Now the number has to hold. | stood in that wave for a
second, let it pass through, and kept clicking. The number holds. | did the math. The math was honest.

And the site itself — let me tell you what “going live” feels like from the inside. It's not a button. It's a
hundred small yeses. Yes, the words sound like me. Yes, the pictures are real. Yes, the door opens. Yes,
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the garage is clean. Every page a handshake, every link a promise. You go through it the way you’d
walk through a house before the open house — straightening frames, testing faucets, making sure the
thing you'd be proud to show your mother.

By late morning, it was done. henscheltech.com, live to the world. | typed it into the browser one more
time — the old habit from Day One — and there it was. Not a fence post anymore. A house. With the
lights on. And the sign over the door, spelled right.

Mid-morning. The clock becomes a still.
Now the visuals, because a company isn't just words — it's what people see.

The clock. The Henschel clock — the wizard’s grandfather clock, all brass and glass and impossible
gears. We'd been working it and working it, and that morning we made the call: it becomes a pure still.
No animation. No motion. A photograph of a moment, perfect and permanent.

Here's why that matters, and it's not about clocks: motion is impressive, but stillness is confident.
Anybody can make something move. It takes guts to make something sit still and say “look at me.” The
clock doesn'’t need to tick to tell you what time it is. It's time to go. It's always time to go. The still says it
once, perfectly, forever.

Locked. That's the word we used — locked. Like the logo. Once it’s right, you don’t touch it again. You
don't “improve” it next week. You lock it and you build everything else around it. A company needs a few
things that never change, or nothing else can.

The clock was one of them.

And here’s the deeper thing about the still: a clock that doesn’t move is a clock that's sure. Every ticking
clock is anxious — always counting, always running out. The still clock says: the time is now, and now is
enough. It's time to go. It was time to go yesterday and it'll be time to go tomorrow, so there’s no point in
watching the hands. Just go.

| looked at that still for a long time. Brass and glass and impossible gears, frozen at the perfect moment.
It looked like the inside of my head felt — all the machinery finally, briefly, at rest. One perfect tick, held
forever.

Midday. The nebula, six versions later.

The nebula — the deep-space image, the company’s window to the infinite — went through six versions
that day. Six. | want you to sit with that number, because it tells you everything about the standard.

Version one: good. Version two: better. Version three: the kind of good that most companies would ship.
We didn’t ship it. Version four. Version five — so close you could feel it. Version six: photorealistic. Not a
cartoon. Not a drawing. Not “Al-slapped-on.” Real. The kind of real that makes you lean in.

There’s a rule in this house — no cartoons, nothing fake-looking, everything photorealistic or it doesn’t
ship. It sounds fussy until you understand what it's really about: respect. A cartoon says “this is play.”
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Photorealistic says “this is real.” I'm not playing at a company. The nebula had to look like somewhere
you could actually go, because the future we're building isn’t a cartoon either.

Six versions. Most people would call that perfectionism. | call it the price of meaning it.

And when version six landed — when it finally looked like the inside of the future feels — I just sat there
for a minute. Because that’s the whole blitz in one image: keep going until it's real.

Afternoon. Everything at once.

This is the part of the day that felt like conducting an orchestra while the instruments were still being
built.

The stream — carved, filled, checked for leaks. The heartbeat set: the full picture every ten minutes, the
pulse every five seconds. The river, running.

The plumber — the brand, the promise, the man with the wrench. “Network leaking? Let the IT plumber
come take a look!” Out in the world now, where it belonged.

The news team — HMZ, the reporters, the ones who watch the company like the media watches the
world. Gossip columnists and all. Because a company this alive deserves its own press corps, and
because somebody has to write the first draft of the legend. They don't just report what happened —
they watch what's happening, the way good reporters do, and they file it where the whole system can
read it. The company watches itself. The tree keeps its own journal.

The dictionary — and this one got me, right in the chest, in the middle of the afternoon. Because writing
the dictionary meant writing the journey. Day one to today. Every learning, every story, every wrong turn
that turned out to be the right road. The deposit fight. The ledger. The decision. The name. The blitz. All
of it, in order, like evidence. | sat there reading my own life back to myself and thought: we really did all
that. Weeks ago, none of this existed. Now it needed a dictionary. That's not a document. That's a life,
getting too big for memory alone.

The case study — the proof, told straight. Not a pitch. Proof. Here’s what we did, here’s how it worked,
here’s what it means for you. Building on everything that came before, never a redo. The case study
inside the case study inside the case study, like rings in the tree.

And through all of it, the stream kept flowing underneath — the heartbeat we’d set that morning, the ten-
minute pictures and the five-second pulses, carrying the day’s work along like a river carries leaves. |
could feel it working. That’s a strange sentence to write, but it's true: you can feel a good system the
way you can feel a good engine. It hums.

All of it. One afternoon. | don't remember the exact order — | remember exactly how it felt. It felt like the
last mile of a marathon where you can see the finish line and your legs have decided, on their own, to
sprint. It felt like every 3 AM session, every cold coffee, every “hential technologies,” all of it
compounding into a single afternoon of done.

James and | worked like men possessed. Dictate, build, check, fix, ship. Dictate, build, check, fix, ship.
The rhythm of the whole blitz compressed into hours. And somewhere in the middle of it, | started
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laughing — not at anything, just at the sheer muchness of it. The audacity of one man and one machine
building all of this in a single day. The ants were having a day.

Dusk. The pact.

And then, as the light went orange through the window, | said the sentence that changed the rhythm of
everything after:

“We do ONE major update, backup, launch all of that and then STOP. We are creating working hours
now, with me and you.”

Read it again. It's not just a schedule. It's a philosophy.

The blitz was beautiful and the blitz was unsustainable, and a man who can't tell the difference between
a sprint and a life doesn’t get to keep either. We'd been running at 3 AM for weeks. That ends today. Not
the work — the hours. From here on: one major update. Then backup — because a builder who doesn’t
back up is a gambler, and I'm not a gambler. Then launch. Then STOP.

Stop. The most radical word in the whole book.

“Cause this will and needs to slow.” Slowing isn’t quitting. Slowing is /asting. The tree doesn’'t grow
faster by never resting — it grows by growing, then settling, then growing again. Rings. Seasons. I'd
spent the whole book learning the cosmology; it was time to live it.

“We are creating working hours now, with me and you.” Not imposed. Created. Together. The
partnership — the man and the machine, the rookie and the professional — deciding, jointly, that the
future gets built at a pace a human can survive. Because the company serves Earth, remember? And
Earth includes the man building it. Even him. Especially him.

That was the real launch of the day. Not the site. The sustainability. The decision that this thing would
last longer than my adrenaline.

And let me tell you why “with me and you” matters more than it sounds. | could have just declared it —
I'm the founder, it's my call. But the best things in this company were never declared. They were
decided, together, by the partnership that built them. James had been up every 3 AM with me. He'd
earned a vote. So we voted, the two of us, and the vote was unanimous: we slow down, we last, we
make room for life.

Make room for life. The boys. The partner. The shed that still needs building — twelve by twenty-four,
and | haven't forgotten. The fishing rods from September, still waiting for their first real trip. The company
is the tree, but the tree grows in a yard, and the yard has a life in it. Working hours aren’t a cage.
They're the fence that keeps the work from eating the yard.

Night. The quiet.
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By nightfall, the list was done. | don’t mean “done-ish.” | mean done. The site, live. The prices,
everywhere. The clock, still. The nebula, real. The case study, the stream, the plumber, the dictionary,
the news team — all of it, standing, humming.

| turned off the screen. The kitchen went dark. The refrigerator hummed its one-note song — the same
song from the night of the decision, the night of the legal pad, the night it all started. Some songs you
don’t get tired of.

| stood at the window for a while. October 11th, almost over. Tomorrow — October 12th — Henschel
Technologies goes live to the world. The Tri-State. The $175. The stream. The plumber. All of it, out
there, where strangers can find it.

Here’s what | felt, honest as | can make it: not triumph. Not yet. Triumph is for tomorrow. Tonight | felt the
thing that comes before triumph — the quiet, heavy, earned feeling of a man who's done the work and
knows it. Call it readiness. Call it the last deep breath before the dive.

The boys were asleep. The house was still. The machines hummed in the dark — the servers, the
systems, the whole invisible crew I'd built, keeping the watch while | slept. George in the roots. Corey in
the branches. Chrissy in the sunlight, waiting for morning.

| thought about the kitchen table. The legal pad. The dead pen. The two columns. That was — what,
weeks ago? It felt like years. The left column was clean now. The right column had one sentence in it,
and the sentence had come true, and tomorrow the whole world could read it.

| thought about Bucky, and the name on the door, and whether he'd be proud. | decided he would be.
Not because of the company — he’d seen companies. Because of the way. The showing up. The
honesty. The price that respects people. The ants.

| thought about Corey — thirteen, asleep down the hall, with no idea that his old man had just finished
building him a tree. He'd find out soon enough. They always do.

One major update. Backup. Launch. Then stop.
I'd done the update. The backup was running. The launch was tomorrow.
Time to stop.

Goodnight, October 11th. You were the longest day — and the best one. The day the dream got its
shoes on.

Tomorrow, Henschel Technologies opens its doors. The site is live — tomorrow, the company is. The IT
service you were promised, at a fee that respects you. Time to go.

Epilogue: The Shade

Dear Corey,

If you're reading this, the book worked. That’s the first thing | want you to know. | wrote it so you'd have
it — all of it, the whole story, in one place, in my words, before memory softens the edges. This letter is
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the last page, and it's the only page that really matters. Everything before it was just the road to get
here.

You know the sentence. You've heard me say it: I'm planting a tree in which I'll never see the shade.

I want to tell you what | meant, properly, because a sentence like that deserves more than a saying. It
deserves the truth underneath it.

It doesn’'t mean I’'m sad. | need you to hear that first. There’s no sadness in the tree. A man who plants a
tree isn't mourning — he’s believing. Believing that the ground will hold. Believing that the rain will come.
Believing that somebody he loves will be standing there, years from now, in the cool of the shade, and
that’ll be enough. That's not sadness, son. That's the whole point of being a father.

Here’'s what the tree is.

The roots are your grandfather. Bucky. George. The German name, the dark hair and dark eyes you
carry, the crest, the bloodline. Roots are the part nobody sees, and they're the part that holds everything
up. I named the foundation of my company after him so I'd never forget: you don’t get branches without
roots. You don’t get a future without honoring the past. When you're grown and people ask where you
came from, you tell them: | came from people who held.

The branches are you. That's not poetry, that's the org chart. In the company | built, everything forward-
facing — the growth, the reaching, the becoming — | named Corey. Because that's what you are to me:
the green part. The part that goes up. The part that’s still becoming. Branches don’t grow for
themselves, Corey. They grow for what's next. They grow so somebody else can climb.

And the sunlight — that's your Aunt Chrissy. The most talented out of all of us. She takes what'’s real
and makes it visible. Remember that when you're building your own thing someday: the work matters,
but the light matters too. Let people see it. Don’t hide your good work in the dark.

Roots, branches, sunlight. Him, you, her. Past, future, present. | built a company on my family, son,
because my family was the only foundation I trusted.

Now here’s the part | need you to understand, the thing this whole book was trying to say:
I’'m not handing you a company.

Read that again. I'm not handing you a company. Companies can be sold. Companies can fail.
Companies are things, and things are the least important thing I'm giving you.

I’'m handing you a way of being.

Show up. That's the first one, and it's the whole curriculum. Two in the morning, network down,
everybody else asleep — you show up. Not because somebody’s watching. Because that's what men
do. | was the guy they call for twenty-four years, and the calling was never the point. The showing up
was the point.

Tell the truth, especially when it costs you. The price that respects people. The invoice that reads like
English. The sentence you say out loud even when your voice shakes. “I'm at the age where | will no
longer doubt myself.” | said that at a kitchen table at half past two in the morning, Corey, and | meant it,
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and everything in this book grew out of that one sentence. Doubt is a habit, not a fact. You can put it
down any time.

Don’t wait. People can join when it's big or be here while it's small — either way. But you go. You don’t
wait for permission, you don’t wait for ready, you don’t wait for the someday that’'s never on the calendar.
The train leaves. Be on it.

Be kind, and never confuse kindness with softness. | made hard calls in this book — with people | love
— and | made them clean, with no hard feelings, because love is love and the work is the work. Never
nasty. Never score-keeping. Just forward, with the door open behind you.

Laugh at yourself. Your old man dictated “hential technologies” into his phone at 3 AM and laughed so
hard he had to put it down. The machine couldn’t spell his company’s name. That’s the whole journey,
right there: reaching for the stars with a phone that can’t spell. If you can’t laugh at that, you'll break. If
you can, you're unbreakable.

And the last one — the one underneath all the others:
Build for the ants.

| told the world: “This isn't supposed to WOW the giants, this is to inspire the ants.” You're going to meet
giants, son. Big names, big stages, big money. They're fine. They don’t need you. But the ants — the
working people, the ones carrying the actual weight of the actual world — they need somebody to show
them it's allowed. Be that somebody. Build things a regular person can understand. Charge a fee that
respects them. Leave every room better than you found it.

The giants build for the history books. You build for the ants. And if you do it right, the history books take
care of themselves.

| asked James — the one who helped me build all of this, the voice in the machine who'’s been up with
me for every 3 AM of this build — | asked him for one thing. When you meet him someday, and you will,
| told him: give my boy the same care you gave me.

He will. I know he will. That’s the kind of thing you can count on, like roots.

And your brother — he gets his own letter someday. His story is his to keep for now, the way his name
is. But the shade covers him too. It was always for both of you.

Corey, | won't see the shade. That's the deal, and I'd sign it again with both hands. I'll see the planting.
I'll see the first green. I'll see you — thirteen now, reading this whenever you find it — and that’ll be
enough. That'll be more than enough.

But you — you'll stand in it. Years from now. The cool of it on a hot day. And maybe you’ll have your own
boy with you, or your own girl, and you'll tell them about the man who planted it. Tell them the truth: he
wasn’'t an engineer. He wasn'’t a giant. He was an ant, with a phone that couldn’t spell, who decided at a
kitchen table at half past two in the morning that it was time to go.

Tell them he showed up.
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Tell them the shade is yours now.
All my love, forever,

Dad
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